
Government of the people’s republic of Bangladesh 

Office of the Divisional Forest Officer, Sylhet Forest Division and Project Director 

Reforestation and Infrastructure Development in Sylhet Forest Division to Mitigate Adverse Effect of 

Climate Change project 
 
 

Terms of Reference (ToR)  
For 

Selection of consulting firm for Detail Estimate, Plan, Design and Supervision of Construction 

Works and Project Management Support. 
 

 

 

1. Background 

 
 

Bangladesh Forest Department (BFD) under the ministry of Environment Forest and Climate Change 

has been implementing “Reforestation and Infrastructure Development in Sylhet Forest Division 

to Mitigate Adverse Effect of Climate Change project” for a period of 04 (Four) years starting from 

July, 2019 to June, 2024. There are provisions of new multistoried division office, other offices and 

residential buildings in field level including, other Civil and sanitation works at different forest areas. 

Wetland rich Sylhet Forest Division is situated North eastern side of Bangladesh covering four civil 

districts- Sylhet, Sunamganj, Moulovibazar and Hobiganj.  There is some works of wetland 

development in forest areas for proper ecological functioning.  

 

The fund will be provided by Government of Bangladesh (GoB). Divisional Forest officer, Sylhet Forest 

is the PD of the project. The Project Director (PD) will be the financial authority and will be responsible 

for whole physical and financial activities. The objectives of this project are to restore natural forest 

environment by establishing huge plantation and alleviate poverty involving local community in 

afforestation (participatory approach) and develop eco-tourism by increasing tourist facilities in Sylhet 

Forest Division. 

 

There is a provision of employing a consulting firm for detail estimating, planning, designing and 

supervising all the civil works on behalf of Project Management Unit (PMU) as per PPR, 2008. 

 
 

2. Objectives: 
 

The main objectives of the Service are to:  

Task A. Prepare detailed plan, estimate, designs and drawing and bidding documents for all works that 

would be included in the project; 
 

Task B. Supervise construction of all works & play role as Engineer under the project; and  
 

Task C. Provide regular progress report and final report to the Project Director. 
 

All the construction works will be executed by the Contractor and the appointed team of the Consulting 

firm will function as the Engineers. The engineers will administer the civil work contracts and ensure 

that the project's construction works are executed in accordance with the provision of the contracts.  
 

 

 

3. Scope of Work: 
 



Before work commencement, the consulting firm or his team leader should undertake a comprehensive 

review of all earlier studies covering the area. The field engineers of the firm shall work under the 

supervision of the PD/DPD. 
 

The main scope of the work is but not limited to the following tasks:  

 
    

A. Prepare detailed design, estimate and drawing. 
 

This task will cover the preparation of plan, detailed designs and drawing 3D perspective views 

component wise detailed estimates, and Tender/bidding documents for all civil works which are 

included in the Project. List of works has been given below: 

 
cÖK‡íi AvIZvq wewfbœ ai‡Yi feb I ’̄vcbv wbg©vY Kv‡Ri cø¨vb, wWRvBb, Gw÷‡gU I mycviwfk‡bi Kbmv‡ëwÝ mvwf©m KvR 

m¤c‡bœi Kg©cwiKíbv: 
 

µwgKbs wbg©vY I c~Z© Kv‡Ri weeiY: GKK cwigvb 
1.  weU Awdm/ K¨v¤ú Awdm wbg©vY 16wU e.wg.  800 
2.  IqvPvi †mW cvKv (Aviwmwm wcjv‡ii Dci gvPvs UvBc, ixW 

j¨vÛ GjvKv) 14wU 
e.wg. 1120 

3.  6 Zjv wfwËi Dci 2Zjv wefvMxq eb Kg©KZ©vi Awdm 
Kg‡cø· wbg©vY (GwmGd, †iÄ Kg©KZ©v I fvicÖvß Kg©KZ©vi 
Awdmmn) (cÖwZ †d¬vi 367 e.wg.) (Aviwmwm cvBj/‡gU 
dvD‡Ûkbmn) 

e.wg. 734 

4.  GwmGd Awdm wbg©vY 1wU e.wg. 120 
5.  ‡iÄ Awdm wbg©vY 8wU e.wg. 960 
6.  Aviwmwm †ivW wbg©vY 1000 wgUvi (4wgUvi PIov) wgUvi 1000 
7.  KvjfvU© wbg©vY msL¨v 5 
8.  mvBW †Wªb wbg©vY iv.wg. 300 
9.  Mfxi bjK‚c ’̄vcb mvegvwm©ej cv¤ú Ges cvwb mieivn 

jvBbmn 
msL¨v 2 

10.  m¨v‡jv bjK‚c ’̄vcb mvegvwm©ej cv¤ú Ges cvwb mieivn 
jvBbmn (kvnx C`Mvn †i÷ nvDR Gi Rb¨) 

msL¨v 1 

11.  c~ivZb †i÷ nvDm ms¯‹vi (Av`gcyi I gvaex †i÷ nvDm) msL¨v 2 
12.  wi‡UBwbs Iqvj wbg©vY (4wgUvi D”PZv) 500wgUvi wgUvi 500 
13.  cvewjK Uq‡jU (cyiæl, gwnjv I cÖwZewÜ) Rvdjs MÖxYcvK© 

Ges gvaeKzÛ B‡Kvcv‡K©i Rb¨ AwZwi³ PvwnZ 2wU Uq‡jU 
Kvg †PÄ iæg cÖwZwU 25.0 jÿ nv‡i) 

msL¨v 2 

14.  gvaeKzÛ B‡Kvcv‡K© Uz¨wi÷‡`i Rb¨ Aviwmwm wfwRwUs †cøm 
wbg©vY 

e.wg. 186 

15.  gvaeKzÛ RjcÖcv‡Zi †kl cÖv‡šÍ Aviwmwm cÖ‡UKkb †eov wbg©vY 
(16 wgUvi j¤̂v I 3 wgUvi D”PZv) 

wgUvi 16 

16.  MvBW Iqvj wbg©vY, gvaeKzÛ B‡KvcvK© iv.wg. 400 
17.  evDÛvix Iqvj (2wgUvi D”PZv), 750 AviGg Avi.Gg. 750 
18.  ivZvi¸‡j cÖ‡ek c‡_i 2wU Nv‡U 05Rb e¨enviKvix cvKv 

MY‡mŠPvMvi wbg©vY (gvPvs UvBc) 
msL¨v 2 

19.  ivZvi¸‡j 2wU Nv‡U 90 dzU ╳ 60 dzU AvqZ‡bi Aviwmwm 
cvwK©s †cøm wbg©vY (gvPvs UvBc) 

msL¨v 2 

20.  ivZvi¸‡j 20 Rb ch©UK emvi Rb¨ 2wU Nv‡U cvKv ch©UK 
QvDwb Kvg Uz¨wi÷ mc wbg©vY (gvPvs UvBc) 

msL¨v 2 

21.  gvaeKzÛ RjcÖcvZ GjvKvi Qov cybt Lbb wKtwgt 1 
22.  Rjvkq Lbb msL¨v 19 

Project Director has the authority to include or exclude any item and decrease or increase the 

amount of work in the above list. 

 

  



B. Supervise construction of all works as Engineer under the project 

 

The field engineer will be responsible for all construction supervision of contracts including reporting 

to PD. Being designated as the Engineer for the civil works the engineers/Consultant team will be 

responsible for inspection and supervision of the construction works, installation of equipment and 

testing of construction material. The Firm will assist Project Director to ensure that procurement of civil 

work in accordance with the guidelines, Rules and regulations of the Government of Bangladesh, (PPA 

2006 and PPR, 2008). 

 

 

C. Project Management Support. 

 

The Consultant team will provide support to project management in activities such as preparation of 

project implementation and procurement planning, annual expenditure planning, technical assistance, 

training of project office if needed, carrying out financial management, contract management, monthly 

reports and annual reports or work programs as required by the Government of Bangladesh and 

financiers of the project. 

 

4. Deliverables and Schedule of Deliverables: 
 

During the construction period consulting firm or his representative will visit and monitor the progress 

on site. Following the visit, the consultant will prepare and submit a report to the PD, which will cover 

the situational analysis on site, list any deviations observed or variations needed, supported by 

argumentation. The reporting requirements shall be as per the following Table:  

 

Sl. 

No. 
Report  Frequency Due period 

1 
Inception Report One time 

Within 1(one) month after 

commencement date. 

2 
Monthly Report  Monthly 

10th of the month following the 

reporting month. 

3 
Quarterly Report  

Every 3 months  

 

10th of the month following the 

reporting quarter. 

4 
Annual Report  One Time 

1(one) month after the commencement 

month every year 

5 Construction and 

Maintenance Report  

One time  

 

After completion of construction plus 

Defect liability period. 

6 Draft Project Completion 

Report  

One time  

 

At the commencement of Defects 

Liability Period 

7 Project Completion Report  One Time At the end of the assignment 

 

5. Implementation Arrangements: 
 

- The Consulting firm or his representative team will work closely with the Project Director (PD) of the 

Project.  
 

- At the inception stage the Consulting firm shall prepare a detailed schedule and task-flow diagram, 

which depicts the interrelationship of various tasks in the assignment which lead to the completion works 

and mechanism of coordination with the client and other related entities. This would be kept and be 

updated throughout the Project period.  
 

-PD will coordinate all interfaces with the Consultant team. 
 

-PD also assists the Consulting firm or his staff in resolving various administrative issues which may 

arise during the implementation.  
 



-The Consulting firm's Team Leader will be the principal contacting person and will be expected to be 

readily available during project implementation.  
 

-At the site, Resident Engineers, appointed by the Construction Consultants with a team of specialists 

and inspectors will supervise the Contract.  
 

-The Consulting firm shall be responsible for all aspects of performance of services as set forth in the 

preceding sections of this TOR. 

 

 

6. Selection Procedure and Form of Contract: 
 

The Consulting firm would be selected following Fixed Budget Selection criteria using the PPA 2006 

and Public Procurement Rule 2008 and form of contract would be Simple Lump Sum Based Contract 

under this TOR. 

 

8. Duration of the Assignment: 
 

Duration of the contract would be 4 (Four) years. However, the duration may be increased or decreased 

based on the performance and needs of the civil works. 

 

9. Team Composition:  
 

In order to complete the assignment, the Consultant will assemble a multi-disciplinary team of technical 

experts with substantial experience and adequate educational backgrounds to ensure that the services 

are carried out in a professional and timely manner. The team will include, but may not be limited to:  

 

Sl. 

No. 

Position No Academic & Experience 

Requirement 

Description of Input 

(Core responsibilities) 

 

 

 

 

 

1 

 

 

 

 

 

Team Leader  01 

(One) 

At least bachelor degree in civil 

engineering from any reputed 

University. Holding post-graduate 

qualification (certificate/ diploma/ 

degree) will be added advantage.  

 

At least 5 (five) years of practical 

working experience in design, 

planning, project management and 

implementation of rural 

infrastructure construction and 

maintenance works. 

Lead and manage inputs 

of consultant team; 

responsible for overall 

product delivery and for 

timely and quality 

execution of services; 

primary contact point 

for contract execution.  

Have to work under the 

supervision & direction 

of PD or his authorized 

officer. 

 

 

 

 

 

 

2 
Design 

Engineer 

01 

(One) 

Minimum bachelor degree in Civil/ 

Structural Engineering from any 

reputed University. 

 

At least 5 (five) years of practical 

working experience in planning, 

design, construction supervise works 

of rural physical infrastructure 

(roads, bridges, culverts, buildings, 

river bank protection works etc.) and 

shall be fluent in latest Structural 

Code Requirement for structural 

design. 

Have to prepare work 

plan, detailed design, 

estimation, drawing etc. 

for the project. 

 

 



 

 

3 

 

 

Electrical 

Engineer 

01 

(One) 

At least Bachelor degree in Electrical 

Engineering. S(he) must have at least 

five (5) years of experience in 

Electrical analysis and design of 

electrical works. 

Electrical analysis and 

Design required for the 

project. 

 

 

 

 

 

4 

 

 

 

 

 

Architect 01 

(One) 

At least bachelor degree in 

architecture from any reputed 

University.  

 

At least 5 years of practical working 

experience as an Architect or 

equivalent position on construction 

and maintenance works. 

Preparation of 

preliminary and final 

architectural drawings 

for the project including 

plans, 3D perspective 

views, elevation, 

sections and all 

architectural details as 

per design criterion 

outlined and 

requirement of the 

project. 

 

 

 

 

 

5 

 

 

 

 

Sub-assistant 

engineers cum 

Supervision 

Engineer 

03 

(Three) 

At least diploma or equivalent degree 

in civil engineering from any reputed 

institute.  

 

At least 5 years of practical working 

experience in construction supervise 

works of rural physical infrastructure 

(roads, bridges, culverts, buildings, 

river bank protection works etc.) 

having good interpersonal skills and 

proven multi-discipline team work 

skills. 

Closely Supervise and 

monitor all construction 

works and have to do 

any other allied work as 

need based for the 

Project under the 

direction of Team 

leader. 

 

 

 

10. Submission of EOI 
 

Expression of Interest shall include; 

 

(i) Legal Status  

- At least 5 years of professional experience in the relevant field of civil engineering;  

- Documentary evidences such as up-to-date Trade License, VAT Registration, Up-to-date 

Income Tax certificate, Bank solvency certificate and Experiences certificate(s) need to be 

submitted. 

- At least 2 work completion certificates of similar nature in the last 5(five) years. 

(ii) Key Professionals Qualifications 

- The intending consulting firm shall have adequate knowledge to perform such a job with 

qualified Architects, Engineers and other Technical key personnel as per ToR 

 

(iii) Financial Soundness 

- Audit and Accounts records of 3 years;  

- Average Annual Turnover of last 3 years. 

(iv) Institutional Soundness 

- Office Space; 



- Equipment’s and logistics. 

11. Institutional Arrangements: 

Divisional Forest Officer (DFO) of Sylhet Forest Division as well as the PD represents the Client for 

this assignment. The Consultant will work under the direct supervision of the DFO of Sylhet Forest 

Division. S(he) will support the Consultants that the objective of the assignment, as detailed in the ToR, 

would be achieved within the agreed time schedule. Any unresolved issues, either technical or otherwise, 

will be taken up with Conservator of Forest Central Circle.  

12. Consultant Responsibilities: 

Personnel, facilities and services will be provided by the Consultant as detailed in this ToR. The 

Consultant will mobilize the necessary expertise for the effective delivery of the services as stipulated 

in the scope of works and ToR. The Consultant will carry out the services in the best interest of the 

Client with reasonable care, skills and diligence in line with sound professional, administrative and 

financial practices. Field surveys and field data collection will be carried out in coordination with field 

officers of BFD (Division/Range/Beat Officers). The Consultant will be responsible to the client for the 

execution of the contract according to the terms and conditions spelled out therein. 

 

 

 

 

 

Divisional Forest Officer, Sylhet Forest Division and 

PD Reforestation and Infrastructure Development in Sylhet Forest Division to Mitigate Adverse Effect 

of Climate Change project 

 


