TERMS OF REFERENCE (TOR) FOR INDIVIDUAL CONSULTANTS



	Title of Assignment
	Consultant for Adolescents Agents of Change initiatives in Sylhet

	Location
	Sylhet

	Start date
	On the date of appointment (Immediately)




Background and Justification
Adolescents Agents of Change initiative has been planned to implement in one Upazilaunder Sylhet District to increase the awareness about HIV/AIDS and reduce the likelihood to be affected. The programme will be implemented through local administration i.e. District and Upazila involving locally elected bodies and Department of Secondary Education. It will start with the activation of High School Student Cabinet and then formation of adolescent led school brigades in high schools. Under the initiative, secondary curriculum will be implemented where HIV issues have been addressed. The programme will be rolled out through co-curricular activities as debate, quiz competition, awareness programme, day observation, campaign and networking initiatives. To implement the programme effectively two consultants will be recruited. The Consultants will be responsible for the proper implementation of all planned activities in the workplan. 

The terms and conditions of the consultant will be as follows:
· The position will be deliverables based.
· The number of deliverables with quality will be the indicators of performance.


Purpose of the position
· To provide support towards Deputy Commissioner’s Office in facilitation of the programme on Adolescents Agents of Change initiative in Sylhet.
· To facilitate the implementation of the activities.
· To support the successful completion of the interventions.


No of position

Two (02) Consultants for ensuring all deliverables of the programme.


Competencies, technical background and experience 

· At least a Master Degree or equivalent in any discipline (Bachelors degree will be considered for experienced candidate in relevant field).
· At least 5 years’ experience in facilitation, training and/or school based programme implementation.
· Proficiency in Bangla and moderate level skills in English language.
· Event organization skills.
· Report writing skills both in Bangla and English.
· Excellent communication and interpersonal skills;



Reportable to

The consultant will be reportable to the Deputy Commissioner’s Office, Sylhet. The DDLG, Sylhet will oversee the Consultants. Neccessary technical support will be provided by Education Officer, UNICEF, Sylhet.


Expected deliverables with timeline and payment conditions

	SL
	Tasks
	Deliverables
	Timeline
	Remarks

	1
	Organize the District level inauguration meeting with the participation of the Deputy Commissioner’s Office, District Secondary Education Office, selected Upazila Nirbahi Office, selected Upzaila Secondary Education Office, Head Teachers from the selected schools and Scouts.
	Circular of the signed meeting minutes after completion of inaugural meeting. 

	By 31st December, 2018
	5% of the remuneration.

	2
	Form adolescent groups in 20 Secondary Schools – Led by GoB approved Students Cabinet and Scouts. 
	Compiled class wise data base of adolescents groups and school brigades of individual schools.

	By 31st Decmber, 2018
	10% of the remuneration.

	3
	Form School Brigades and activate. 
	
	
	

	4
	Organize school based debate and quiz competition including award giving ceremony.
	Programme reports on debate, quiz compitition after organizing and completing the events. (10 schools to be covered by each Consultant
	By 15th February, 2019
	15% of the remuneration.

	5
	Build Network within schools and between schools. 
	List of Networks with members name.
	By 31st January, 2019
	10% of the remuneration.

	6
	Organize adolescent Network meeting at Upazila level.
	Meeting minutes of adolescents Network meetings.
	By 15th February, 2019
	10% of the remuneration.

	7
	Develop module for the teachers’ orientation to teach HIV lessons in the classroom.
	Modules of the teachers’ motivation programme.
	By 31st December, 2018
	10% of the remuneration.

	8
	Arrange motivational programme for teachers to teach the chapters on HIV and demonstrate mock class.
	Reports of hands-on teachers training on HIV education in classes.
	By 15th February, 2018
	10% of the remuneration.

	9
	Facilitate day Observations– Education, Ending Child Marriage, Safe Motherhood, HIV, Birth Registration, School based AIDS prevention day programme etc.
	Reports of Day observations after organizing and finishing.
	By 20th February, 2019
	10%  of the remuneration.

	10
	Provide schools with communication materials – posters, flashcards, leaflets, stickers, etc. 
	Brief reports and photographs on use of communication materials.
	By 31st January, 2019
	5%  of the remuneration.

	11
	Submit closing report.
	Programme completion report.
	By 25th February, 2019
	10%  of the remuneration.

	12
	Any other relevant works assigned by the supervisor.
	Deliverables upon the task assigned.
	On-time within contract.
	5%  of the remuneration.




Remunerantion note


BDT 90000.00 will be paid for the individual consultant. The payment modality will be as follows:
· 40% payment will be done after providing at least 5 deliverables. 
· [bookmark: _GoBack]100% payment will be done after providing all deliverables.



	

Representatives of Unicef
Sylhet
	M Kazi Emdadul Islam
Deputy Commissioner
Sylhet.
Phone no-7167100
E-mail - dcsylhet@mopa.gov.bd
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