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(e Sm=r || 1. To equip the participants with conceptual and administrative
® framework of development planning with reference to
) Bangladesh:;

2. To conceptualize the participants with existing procedures,
practices, rules and methods of project planning and management;

3. To upgrade the technical competence of the participants in project
formulation, appraisal, implementation, monitoring and evaluation.
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iModule 1: Conceptual and Administrative Framework of

Development Planning

Planning and development: concept and relations

Planning Process in Bangladesh

Sustainable Development Goals (SDG)

Strategies and Approaches for 7th Five Year Plan

Role and Responsibilities of Planning Commission, ERD and line
Ministries

Macroeconomic Dynamics of Budgeting

Budgetary Framework of Bangladesh with MTBF

Preparation of Annual Development Program (ADP)

Module 2: Planning, Formulation and Financing of Projects

Project Cycle

Project Design with Logical Framework

Explanation of DPP formats and exercise

Explanation of TPP formats and exercise

Project Financing : Concept and Techniques

Delegation of Financial Power & Fund release Procedure
Public-Private Partnership

Module 3: Project Appraisal

Module 4: Project Implementation

Module 5: Project Monitoring and Evaluation

» Project Appraisal: Objectives and Scope

Demand Forecasting

Cash Flow of Project

Financial Appraisal with NPV, B/C Ratio & IRR calculation
Economic Appraisal

Technical Appraisal

Approval Procedure of Development Projects

» Role of a Project Manager or Project Directors
e Use of CPM PERT in Project Implementation
Total Quality Management

Project Risk Management

Procurement Management PPA-2006 PPR-2008
Procurement Plan & E-Procurement
Management Information System (MIS)

» Concepts of Monitoring and Evaluation - Types of Monitoring
Earned Value Management

Role of IMED in Project Monitoring and Evaluation
Explanation and exercise of IMED formats

Sustainability of Development Projects
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