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PROJECT BRIEF 

Project Name: Preparation of Structure Plan, Urban Area Plan & Detailed Area 

Plan for Sylhet Divisional Town  

Signing of Agreement: 27th July, 2006 

Project Cost (Sylhet): BDT 2 Crore 27.1416 Lac 

Final Plan Approval by UDD: June- 2010 

 Gazette of Master Plan: 27th November, 2011. 

 

 





How to get soft copy of the Master Plan: Visit www.udd.sylhet.gov.bd and download from Notice Board 

http://www.udd.sylhet.gov.bd/
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 Municipality Established: 1878. 

 5 wards to 13 wards (1995). 

 Divisional town:1996. 

 Upgraded to City Corporation: 2002. 

     (with 27 wards & 278 Mohallahs) 

 Sylhet City Corporation area: 26.5 sq. km 

 Project area: appx. 21,039 acres  

(appx. 85.17 sq. km) with 36 mouzas. 

  Projected Population in 2009: 

Population – 601,135 ; 

Household- 104,545; 

Density- 29 pop
n
/acre. 

Brief Description of Sylhet Divisional Town 



     Plan Area 

Area 

(In Acre) Pop'10 PPA Pop'20 PPA Pop'30 PPA 

Urban Plan Area  10118 606194 60 1313408 130 2874053 284 

Structure Plan 

Area  21039 647583 31 1376768 65 2971047 141 

Projected Population of Structure Plan & Urban Plan Area 



Projected Population Density (ppa) in 2030 
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Plan Time Frame 
Area 

Coverage 
Contents  

Structure Plan 
Long-term 

(20 years) 

Sylhet 

Divisional Town 

& Surroundings 

Macro Policies 

Urban Area Plan 
Mid-term 

(10 years) 

Urban & Sub-

urban Area 

Intermediate Policies 

& 

Development 

Proposals 

Detailed Area 

Plan 

Short-term 

(5 Years) 
Urban Area 

Local Area Strategic 

Development 

Proposals 

PLANNING TYPOLOGY AND FEATURES OF THREE TYPE OF PLANS 



Traffic and Transportation 



Transport and Communication Policies 

Policy TC/1: Existing narrow local roads need to be widened 

Policy TC/2: New local road development should follow standard width not below 20 ft.  

Policy TR/3: Improvement of Road Intersections  

Policy TR/4: Development of pedestrian facilities  

Policy TC/5 : Major roads passing through existing or potential commercial areas  

Policy TC/6: New road links should be established in unplanned areas  

Policy TC/7: Care should be taken to enforce traffic rules strictly 

Policy TC/8:Incremental road network development towards achieving the final  

 recommendation 

Policy TC/9: Introduction of More Public Transport (bus) System within the City 

 

 

Major Structure Plan Policy Recommendations 



No Rickshaw during peak hour: Bandar Bazar, Ambarkhana Point, Zindabazar 

Point. 

No truck during day time, till 7:00 pm. No loading – unloading. 

No shops in the footpaths. 

Number of buses to be increased in different routes. 

Number of CNG driven Auto-Rickshaws to be controlled.  

Traffic Management Strategy 



Recommendations for Traffic Management  

 Mass transit systems are required to be encouraged by the City Corporation.  

 The number of Rickshaws must be controlled by the appropriate authority.  

 Non-licensed Rickshaws must be banned to move along the major corridors. 

 Parking regulations must be enforced strongly in order to improve traffic congestion 

situation. 

 Intersection approach lanes should have the least width of 11 feet; Minimum width of 

footpath should be 6 feet. 

 All of the roadways must be free from illegal parking, storage of construction materials in 

order to ensure full lane utilization. 

 Separate lanes are recommended for non-motorized vehicles.  

 Major intersections is required to be signalized.  

 

 



Existing and Proposed Road Network 
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Road Proposal for Master Plan Area 
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Road Proposal for Master Plan Area 



Use Standards in Recent Metropolitan   Plans Recommendation for 

Sylhet  Master Plan 

Comment 

Khulna City Master 

Plan, 2001-2010 

Dhaka Metropolitan 

Development Plan, 

1995-2015 

Open Space Minimum 2 acres / 

1000 population 

0.16 acre / 1000 

Population 

1.5 acre / 1000 

 Population 

- 

    Road 

Primary Road ROW 80-150 ft. - ROW 60 – 100 ft. 

Secondary Road ROW 60-80 ft. - ROW 40 ft. 

Collector Road  ROW 40-50 ft. - ROW  30 ft. 

Access Road

  

ROW  20 ft. 

Determination of  Planning Standards 



Present Bus Routes 

Route- 1: Up & Down : Bondorbazar to Tukerbazar .  

Route- 2: Up & Down : Bondorbazar to Jalalpur. 

Route-3: Up & Down : Bondorbazar to Boteshwar 

Route-4: Up & Down : Bondorbazar to Hatimganj   

Proposed Bus Routes 

Route- 1: Up & Down : Sobhanighat to Airport via Niorpool,Shahieidgah and Chowkidekhi 

Route- 2: Up & Down : Mehendibag  to Shah Poran Mazar via Mirabazar andTilaghor 

Route-3: Up & Down : Kadamtoli to Airport viaMehdibag and Baluchor 

Route-4: Up & Down :  Islampur to Kadamtoli via Sylhet-Jaflong Bypas Road 

Route-5: Up & Down : Sobhanighat toKumargaon 

Present and Proposed Bus Routes 
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1. Population growth rate and Density 

 

2. Economic activity 

 

3. Development pressure 

 

4. Road network 

 

5.Landuses, mainly economic denominator and their heterogeneity 

 

6. Potential development opportunity 

Proposed Strategic Planning Zone (SPZ) 

Delineation of SPZ on the basis of 

 



Proposed Strategic Planning Zone (SPZ) 
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Phasing and Direction of Urban Growth of Sylhet Divisional Town 

Mazarò
Airporte

Bridge

Existing Road

Railway

Structure Plan Boundary

SCC  Boundary

Urban Area Plan Boundary

Union Parishad Office%

Divisional Headquarters%[
City Corporation Office#S

BusTerminali
Major Waterbody

Extended Area(2020-30)

Urban Area Plan(2010-20)

55 B.U QUZI NURUZZAMAN ROAD 
(WEST PANTHAPATH)
DHAKA-1205.

Consortium 
       of

SHELTECH (Pvt.) Ltd.
                  &

Engineering and Planning Consultants

Map-6.2  Map Showing  Phasing of Urban Growth in the Project Area
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Urban Area 
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(2020-2030) 
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SL. No. Landuse Category Area in Acres Area in Hectares % 

1 Urban Residential Zone 7744.70 3134.18 36.81(22.98) 

2 Tea Garden 3699.90 1497.30 17.59 

3 Urban Reserve Area 1691.21 684.41 8.04 

4 Agricutural Zone 1438.78 582.26 6.84(21.5) 

5 Waterbody 1313.28 531.47 6.24 

6 Rural Homestead 860.04 348.05 4.09 

7 Tilla/Hilly Area 685.25 277.31 3.26 

8 Existing Road Network 584.95 236.72 2.78 

9 Transport & Communication 429.52 173.82 2.04 

10 Proposed Road Network 346.00 140.02 1.64 

11 Education & Research 527.96 213.66 2.51 

12 Recreational Area 381.10 154.23 1.81 

13 Mixed Use (Residential cum Commercial) 344.50 139.41 1.64 

14 Defence & Security 298.86 120.95 1.42 

15 Commercial (Buisness & Mercantile) 252.59 102.22 1.20 

16 Overlay Zone 142.10 57.51 0.68 

17 Administrative Services 134.00 54.23 0.64 

18 General Industiral Zone 65.47 26.49 0.31 

19 Health Care Services 57.61 23.31 0.27 

20 Commercial Zone (Office) 42.02 17.01 0.20 

21 Total 21039.84 8514.55 100.00 

Proposed Landuse of Structure Plan Area 



Urban Area Plan Map of  Sylhet Divisional Town 
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Annex 6.1: Urban Area Plan Map of the Project Area

LEGEND

Government of the People's Republic of Bangladesh

Ministry of Housing and Public Works

URBAN DEVELOPMENT DIRECTORATE(UDD)
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SL. No. Landuse Category Area in Acres Area in Hectares % 

1 Urban Residential Zone 6295.74 2548.88 62.28 

2 Water body 725.56 293.75 7.18 

3 Tilla/Hilly Area 435.62 176.36 4.31 

4 Existing Road Network 426.40 172.63 4.22 

5 Education & Research 353.93 143.29 3.50 

6 Mixed Use (Residential cum Commercial) 343.33 139.00 3.40 

7 Defense & Security 264.51 107.09 2.62 

8 Commercial (Business & Mercantile) 261.49 105.87 2.59 

9 Proposed Road Network 190.87 77.28 1.89 

10 Recreational Area 174.46 70.63 1.73 

11 Agricultural Zone 159.15 64.43 1.57 

12 Administrative Services 111.67 45.21 1.10 

13 Overlay Zone 79.29 32.10 0.78 

14 Urban Deferred Area 71.63 29.00 0.71 

15 Health Care Services 54.69 22.14 0.54 

16 Transport & Communication 45.90 18.58 0.45 

17 Commercial Zone (Office) 42.02 17.01 0.42 

18 Rural Homestead 35.10 14.21 0.35 

19 General Industrial Zone 27.14 10.99 0.27 

20 Tea Garden 10.53 4.26 0.10 

21 Total 10109.02 4092.72 100.00 

Proposed Landuse of Urban  Plan Area 



1

3

4
5

6

7
8

8

4.Surma River Bank 

Recreational Area

6.Water Based 

Recreational Park

Civic Center 

Development Project Regional Park

Development Project

1.Water Based 

Recreational Park

in Kuchai

9.Location for 

Resettlement Project

12. Proposed 

Truck Terminal

11. Water 

Treatment Plant

3. Lake 

Development Project

2000 0 2000 4000 Meters

N

Map: Location of Development Projects for Sylhet Structure Plan Area

Project Development Project
1. Water Based Recreational Area

3. Lake Development Project
4. Surma River Bank Development Project
5. Recreational Area (Park)
6. Recreational Area (Khas Land)
7. Commercial Area Development (Office)
8. Commercial Area Development
8. Commercial Area Development
10. Parking Area
11. Water Treatment Plant
9. Location for Resettlement Project
5. Recreational Area (Playground)
12. Proposed Truck Terminal

Existing Road

Proposed Road

SCC/Union Boundary

LEGEND:

Water Based 

Recreational 

Park 

Different Bankable Projects for Urban Development 

 

Lake Development 

 project 

 

 

Extension of  

Shishu Park 

 

 

Regional 

Park 

 

Major Civic Center 

Waste Water 

 Treatment Plant 

 

Water Based  

Recreational Park 

Riverside  

Development project 

 

 

Lake Development 

 project 

 Resettlement  

Zone 

 

 

Alternate Slaughter  

House 

 

 

Proposed Slaughter  

House by SCC 

 

 

IT village 

 

 

Specialized  

Hospital 

 

Surface Water 

 Treatment Plant 

Water Based  

Amusement Park 



Intersection Volume – Capacity Ratio for Year 2030  

NB SB EB WB 

Humayun Rashid Chattar 0.83 1.22 0.71 1.33 

Rikavibazar 0.93 1.42 2.99 1.05 

Zindabazar 1.59 0.25 1.28 1.70 

Court Point at Bandar Bazar 1.80 0.74 1.61 

Nayorpul 2.32 1.98 1.56 2.98 

Taltola 1.15 0.93 1.83 1.77 

Ambarkhana 1.11 1.12 1.13 1.44 

Subhanighat 2.85 2.22 1.50 0.75 

Chouhatta 1.33 1.10 0.88 1.46 

Lamabazar 1.59 1.48 1.09 2.59 

Projected volume-capacity ratio for 2030  



Intersection 
Additional Lane Requirement  

NB SB EB WB 

Humayun Rashid 

Chattar 
0 1 0 1 

Rikavibazar 0 1 2 0 

Zindabazar 1 0 1 1 

Court Point at Bandar 

Bazar 
1 0 1 0 

Nayorpul 2 1 1 2 

Ambarkhana 1 1 1 1 

Taltola 1 0 1 1 

Subhanighat 2 2 1 0 

Chouhatta 1 1 0 1 

Lamabazar 1 1 1 2 

Additional Lane Requirement at different intersections 



Sample Design of Amberkhana Intersection 



Sample Design of Zindabazar Intersection 



Sample Design of Rikavibazar Intersection 



Discussion with Mayor,SCC  in 2006 

Discussion with XEN,SCC in 2006  

Discussion with WDB Officials in 2006  

Initial Consultation 

with Different 

Organizations 

Consultation at Different Stage of The Project 



Discussion with LGED Officials in 2006  

Discussion with DPHE Officials in 2006  

Initial Consultation 

With Different 

Organizations 

Discussion with SCC Officials in 2006  

Consultation at Different Stage of The Project 



Meeting with City Mayor in  Presence of Finance Minister on 19th March, 2009. 

Meeting at Sylhet  DC Office on 19th March, 2009.  



 Consultation with SCC Officials in 2010 



Apprise to Honorable Finance Minister about the Master Plan of his constituency at his office   



Public Hearing in Sylhet from March to April 2010 at Sharoda Hall 



Thank You 


