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PROJECT BRIEF 

Project Name: Preparation of Structure Plan, Urban Area Plan & Detailed Area 

Plan for Sylhet Divisional Town  

Signing of Agreement: 27th July, 2006 

Project Cost (Sylhet): BDT 2 Crore 27.1416 Lac 

Final Plan Approval by UDD: June- 2010 

 Gazette of Master Plan: 27th November, 2011. 

 

 





How to get copy of the Master Plan: Visit www.udd.sylhet.gov.bd  

http://www.udd.sylhet.gov.bd/
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 Municipality Established: 1878. 

 5 wards to 13 wards (1995). 

 Divisional town:1996. 

 Upgraded to City Corporation: 2002. 

     (with 27 wards & 278 Mohallahs) 

 Sylhet City Corporation area: 26.5 sq. km 

 Project area: appx. 21,039 acres  

(appx. 85.17 sq. km) with 36 mouzas. 

  Projected Population in 2009: 

Population – 601,135 ; 

Household- 104,545; 

Density- 29 pop
n
/acre. 

Brief Description of Sylhet Divisional Town 



     Plan Area 

Area 

(In Acre) Pop'10 PPA Pop'20 PPA Pop'30 PPA 

Urban Plan Area  10118 606194 60 1313408 130 2874053 284 

Structure Plan 

Area  21039 647583 31 1376768 65 2971047 141 

Projected Population of Structure Plan & Urban Plan Area 



Projected Population Density (ppa) in 2030 

SPZ_03

SPZ_06

SPZ_04

SPZ_05

SPZ_02

SPZ_01

SPZ_08

SPZ_11

SPZ_10

SPZ_09

SPZ_12

SPZ_07

18

32

24

16

6

28

337

275

587

783

548

139



Jurisdiction of SPZs 

Urban 

Area 



Plan Time Frame 
Area 

Coverage 
Contents  

Structure Plan 
Long-term 

(20 years) 

Sylhet 

Divisional Town 

& Surroundings 

Macro Policies 

Urban Area Plan 
Mid-term 

(10 years) 

Urban & Sub-

urban Area 

Intermediate Policies 

& 

Development 

Proposals 

Detailed Area 

Plan 

Short-term 

(5 Years) 
Urban Area 

Local Area Strategic 

Development 

Proposals 

PLANNING TYPOLOGY AND FEATURES OF THREE TYPE OF PLANS 



Water bodies and Drainage 



S.L Type Landuse 

Type 

Existing Landuse Proposed Landuse Remarks 

Area in Acre 

(Hectare) 

% Area in 

Acre 

(Hectare) 

% 

1 Structu

re Plan 

Water 

body 

1356.33 

Acre  

(548.89 

Hectare) 

6.45 1393.71 

Acre 

(519.51 

Hectare) 

6.65 678.37 

Acre 

Pond, 

1774 No's 

2. Urban 

Area 

Plan 

Water 

body 

585.51 Acre 

( 236.94 

Hectare) 

8.67 656.90 

Acre 

(225.37 

Hectare) 

9.73 

Note: Structure plan Area = 21039 Acre,   Urban Area Plan Area= 6750 Acre 

Table:01 Amount of  Water bodies in Sylhet Divisional Town 

   



S.L SPZ Area in Acre % Major Chhoras/Waterbody Remarks 

1 SPZ-01 128.88 7.61 Kalibari Chhora, Dhopa Khal and 

Brahmonshashan Chhora.  

2 SPZ-02 33.67 0.85 Lakkatura Chhora, Malni Chhora 

and Kalibari Chhora etc. 

3 SPZ-03 29.94 2.26 Laltila Khal, Jhonia Chhora and 

Mangli Chhora, Laltila Khal etc.  

4 SPZ-04 94.50 4.10 Khana Chhora, Borcha Chhora, 

Kuchai Chhora, Kuchai Chhora 

etc. 

5 SPZ-05 420.21 10.09 Khana Chhora, Borcha Chhora 

and Kuchai Khal etc. 

6 SPZ-06 63.63 7.68 

7 SPZ-07 243.20 14.43 

8 SPZ-08 148.18 12.94 

9 SPZ-09 59.50 6.32 Bagbari chhora 

10 SPZ-10 17.72 1.81 Goali Chhora 

11 SPZ-11 98.06 8.92 Voni chhora 

12 SPZ-12 18.85 2.09 Bubi Chhora 

Total (Acre): 1356.34 

Table: 2A Amount of Existing Water body (in acre) in SPZs 

Source: Sylhet Divisional Town Master Plan, 2011  



S.L SPZ Area in 

Acre 

% Major Chhoras/Water body Remarks 

1 SPZ-01 128.31 7.58 Kalibari Chhora, Dhopa Khal 

and Brahmonshashan Chhora.  

2 SPZ-02 36.23 0.91 Lakkatura Chhora, Malni 

Chhora and Kalibari Chhora 

etc. 

3 SPZ-03 31.32 2.37 Laltila Khal, Jhonia Chhora 

and Mangli Chhora, Laltila 

Khal etc.  

4 SPZ-04 91.03 3.95 Khana Chhora, Borcha 

Chhora, Kuchai Chhora, 

Kuchai Chhora etc. 

5 SPZ-05 413.86 9.94 Khana Chhora, Borcha Chhora 

and Kuchai Khal etc. 

6 SPZ-06 26.06 3.15 

7 SPZ-07 232.87 13.82 

8 SPZ-08 148.11 12.93 

9 SPZ-09 41.56 4.41 Bagbari chhora 

10 SPZ-10 17.07 1.75 Goali Chhora 

11 SPZ-11 98.30 8.95 Voni chhora 

12 SPZ-12 18.99 2.10 Bubi Chhora 

Total (Acre): 1283.71 

Table: 2B  Amount of Proposed  Water body (in Acre) in SPZs 

Source: Sylhet Divisional Town Master Plan, 2011  



Table-3: Water Related Issues/Problems & Action Required in SPZs 

Source: Sylhet Divisional Town Master Plan, 2011  

S.L SPZ Issues/Problems Action Required Remarks 

1 SPZ-01 1. Poor drainage System 1. Provision of Drainage 

Network 

2 SPZ-02 

3 SPZ-03 1. Problems of Drainage, Water 

logging 

 

4 SPZ-04 1. Problems of Water logging 

2. Unplanned drainage System 

5 SPZ-05 1. Poor drainage System 

2. Problems of Water logging 

and flooding 

6 SPZ-06 1. Problems of Water logging 

and flooding 

7 SPZ-07 1. Protective Measure for 

Chhora Encroachment 

2. Utilization of large chunk of 

PWD land Along the River 

8 SPZ-08 1. Poor drainage System 

2. Illegal Encroachment of 

Natural Chhoras 



Table-3: Water Related Issues/Problems & Action Required in SPZs 

Source: SylhetDivisional Town Master Plan, 2011  

9 SPZ-09 1.  Water logging Problems due to 

Poor drainage System 

2. Lack of proper maintenance of 

drainage network 

3. Absence of Underground Drainage 

from Rikabibazar to Sheikhghat 

4. Need for drainage connection to 

Bagbari chhora 

10 SPZ-10 1. Lack of proper maintenance of 

drainage network 

1. Establishment of water 

treatment plant and supply 

surface water to reduce 

ground water dependency  

2. Workable design for drainage 

network with proper outfall  

11 SPZ-11 Illegal encroachment and excavation of 

Holdi, Goali and JugniChhoras 

1. Eviction of illegal 

encroachment and excavation 

of the above mentioned 

chhoras and construction of 

guard wall 

12 SPZ-12 1. Illegal encroachment of natural 

Chhoras create water logging  

2. Lack of maintenance of Bubi 

Chhora, the major drainage channel 

within the city 

1. Eviction of illegal 

encroachment of natural 

chhoras to solve water 

logging problem 

S.L SPZ Issues/Problems Action Required Remarks 



S.L SPZs Name of Chhoras and Number of Ponds Remarks 

1 SPZ-01 23 ponds  

2 SPZ-02 21 ponds 

3 SPZ-03 11 ponds 

4 SPZ-04 36 ponds  

5 SPZ-05 85 ponds  

6 SPZ-06 157 ponds  

7 SPZ-07 21 ponds  

8 SPZ-08 5 ponds  

9 SPZ-09 … ponds  

10 SPZ-10 5 ponds  

11 SPZ-11 … ponds  0.5 Acres to 172.80  

acres 

12 SPZ-12 11 ponds  0.5 Acres to 172.80  

acres 

Table-4: Name of Chhoras and Number of Ponds in SPZs 

Source: Sylhet Divisional Town Master Plan, 2011  



Statistics related to Water Body (Source: Sylhet Divisional Town  

Master Plan, 2011 (p- 116 of Part-I, p-4, 16 of Part-II) 

-Sylhet City is also famous for ponds. There are about 1774 

ponds (678.37 acre) in Structure Plan area. 

 

-SPZ-1: The planning area is drained by Choras/khals, 

namely, Kalibari Chhora, Dhopa Khal and Brahmonshashan 

Chhora. Chhoras originate from the hilly uplands in the north 

and terminate in the Surma. 

 

- SPZ-2: Retention and preservation of existing Lakkatura 

Chhora, Malni Chhora and Kalibari Chhora etc. Retention 

and preservation of 21 ponds (20.03 acres). 

 



-SPZ-3: The area is topographically flat in northern part, 

but hilly in southern part. Some Khals and chhoras that 

pass through the area serve as important natural drainage 

courses. Extreme northern side is low lying area. There are 

also a significant number of ponds that work as storm water 

reservoir during the monsoon period. Drainage 

Development proposal of this area is Retention and 

preservation of existing khals/chhora like Laltila Khal, 

Jhonia Chhora and Mangli Chhora etc. Retention and 

preservation of 11 ponds over the size of 0.5 acre is 

proposed  to be preserved. 



- SPZ-4: The important Chhora/Khals in this area includes: 

Khana Chhora, Voni Chhora, Borcha Chhora and Kuchai 

Chhora etc. Kuchai Chhora is the main drainage artery and 

directly connected with Surma River.  Proposed drainage 

plan for this area is to Retention and preservation of 36 

ponds over the size of 0.5 acre and the accumulated size of 

these existing ponds proposed to be preserved equal to 

approximately 49.176 acres. 

  

-SPZ-5: Proposed drainage plan is to Retention and 

preservation of existing Khana Chhora, Borcha Chhora and 

Kuchai Khal etc. Retaining and preservation of 85 ponds 

over the size of 0.5 acres and the total area of such water 

body is equals to 172.80 acres.  



-SPZ-6: A significant number of ponds work as storm 

reservoir during the monsoon period. Existing water body 

would be reshaped and recreational spot, would be 

developed providing a restaurant, walkways and provision 

for boating etc. the Main objective of this plan is to retain 

the water bodies which will act as water retention area and 

at the same time it will also create scope for recreation 

facilities. The plan proposes 157 ponds to be preserved that 

covers an area of 56.89 acres. 

  

-SPZ-7:Other important land uses are, water body 

(14.43%). Retaining and preservation of 21 ponds with an 

area of 25.57 acres have been suggested 



-SPZ-8: People of the area also use deep tube well for 

drinking water source and for washing they also use Surma 

River and pond. Width of the drains is not equal in all 

places and they do not follow continuity, in most cases the 

drains are in poor state. Some dwellings have septic tank 

but most households discharge sewerage directly into khals 

or deposited in open latrines. And water body (12.94). Areas 

of 25.23 acres have been put aside for Surma River Bank 

Recreational Project in Mollapara of Baghbari. An area of 

20.27 acres of land has been suggested for park 

development near Surma Residential Project in Mollapara 

of Baghbari Mouza. Retaining and preservation of 5 ponds 

with a total area of 7.69 acres. 



-SPZ-9: The area has a large number of ponds (small water 

body). South western portion of this zone is low lying. Some 

khal and Chhoras, which cross the area, are important 

natural drainage channels. Besides, a significant number of 

ponds work as storm water reservoir during the monsoon 

period. And water body (6.32%) Land use under.  

  

-SPZ-10: The Area is flat and suitable for development. The 

area covers a large number of Ponds (small water body). 

Extension and Rehabilitation of Goali Chhora beside the 

Shahi Eidgah area, which total length is around 0.52 km. 

The location is identified in the proposed land use plan. 

Retaining and preservation of 5 ponds with 4.58 acres of 

land. Drains along the road sides are not enough and are in 

poor condition in the zone. In most cases the drains are 

broken. And water body (8.92%). 



SPZ-11: Retaining and preservation of existing 

khal/Chhora like Voni chhora etc. Retaining and 

preservation of 20 ponds over the size of 0.5 acre 

and the accumulated size of these existing ponds 

proposed to be preserved equal to 30.975 acres.  

  

-SPZ-12: Retaining and preservation of 11 ponds 

covering 6.00 acres of land. 

























Discussion with Mayor,SCC  in 2006 

Discussion with XEN,SCC in 2006  

Discussion with WDB Officials in 2006  

Initial Consultation 

with Different 

Organizations 

Consultation at Different Stage of The Project 



Discussion with LGED Officials in 2006  

Discussion with DPHE Officials in 2006  

Initial Consultation 

With Different 

Organizations 

Discussion with SCC Officials in 2006  

Consultation at Different Stage of The Project 



Meeting with City Mayor in  Presence of Finance Minister on 19th March, 2009. 

Meeting at Sylhet  DC Office on 19th March, 2009.  



 Consultation with SCC Officials in 2010 



Apprise to Honorable Finance Minister about the Master Plan of his constituency at his office   



Public Hearing in Sylhet from March to April 2010 at Sharoda Hall 



Thank You 


