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CHAPTER

I NTRODIICT I ON :

Arlninistrative decentralization through upazila system nay t'' term-'C

as the most importanlt programmc of the present Govemment irhich is

expected to have far reachinil lnpact in Lhe 'levelopment 
at lover levels'

npar L from adBlnistrative functi.ons lhe lrogl"amme proposes to proviCe

Iublic services an.1 fF.eilities so as to mahe lhen accessible lo the

nrral mass And thus improving the flvjng condition in the nrral arear'

As an endeavour lhe programme is a posltive one because of tuo reasons'

Firstfy vast maiority of lhe population ln Lhis country are deprjvec

of most essentlal basic aerYj.ces uhich ultimately hlnder national

alevelopment. Seconrlly insteail ol providing services in fe urban centres

and thus creating a '-op-hea\T urban syslem' it is better to bring

the services closer to the peoPle withj.n their easy reach' The programne

also erpects that along wlth serving as adninistrative centre' the

upazila centres should also serve as the economic and cultural centr:e

for the respecti.ve sub_region. In other words headquarter of a upazlla

l,i1t be the focal point from vhere all Lhe developnent acLivities

wifl. be initlateal an.l economic activities vil1 be geared up' This

vi11 lead to concentratlon of popul.ation and urban twe physical

developnent will resutL. Anticipating this 1'he programlne to preplre

lar,duse plan by the ilrban Development DirecLorate is a sensible declsion

so as to have:

Orderly development at that level.

scar:ce natulal and linancial resoruces.

of such a cenLre rnith clearly defined

l,faximum utilization of

Appropriate stnlcture
zone of actlvities.

l\s a tho1e, foundations for about 400
the country which lri11 serve as the lowest
urbon hierarch],,

urban centres 1n
in an appropri&tetier
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A quick look at the urL3ll areas in the comtrT will reveel that

urbanizatj.on without planning has long ranging effects on !\ysicsl
and social envil'onment of an area, vhich ln turn not only bring niseries

to the dwellers but also hamper rational and economic use of scarce

,Lald resources.

This report is the of the preparation of landuse p1a:r

for Deral upazila shallar of Sunamgani zila' Thjs is an exhaustive

report coverlng a1t the aspects mertioned in the TOR'
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IHE UPAZIIA IN ITS ZlLA CONTFXT:

It ls most important for ihe upazila landuse plan preparatlon to identlfy

the back€lround, location, physical and socio-cultural cheracterist'i cs

of the distr-ict first. Then its posliion, refationship wi th the

sufforurding region should also be j.denilfied' In tile preseni chapter

attempts 1n thj-s regard are descrihed in details'

2.1

2.1 .1 Background:

Derai is one of the very undeveloped upazila of Sunanganj

211a. Most of its areas are 1ow-lying' It is not well

connunicated \,ri'!h zila shahar. 1 kutcha road has connected

the zila sh&har r,'ith uFlzlla sha-har.

The alate of establishment of this Th€na is not knoun' But

it was upgraded into upazlla 1n the year 1983' It is said

that there Lrere two influential nen named Jit Roy Fnd and

Dijo Roy. Tt is generally belleved thsi the name of the upazila

r+as origlnated from the nanes ol those lnfluential men'

2 -1 -) CeosraDhical l,ocation:

The upazila is sj iual,ed at a distance ol 87 km' from the district
heaalquarter. It lies between 2/+'391 and 2/+'53' north latitude

anrl 91'28! eas1, latitude. It is bounded in the north by Sunamganj

snd Jamalganj upazila, in the south by Sll11at B€rniachong and

Nadigani upazlla ln the r',est by Su1la and l{J'nensi ngh zila nnd

east lly JagannathPrr ufr1zil a.



2,-1.) Physical Condltlonl

Soils of Surma-Kushiyara young flood plain aie in the l(a1ni
River va11ey as Balaganj Silty l,oams ./lssociation or in the
south-r'rest and south-east as Sulla Silty Clay Associatlon.
Rest of the upazila is covered by the blulsh-gley clays of
the Terchibary Soif Association.

2.1.4 Climate:

2.2.1

The upazila of Derai lies above the noithern tropics and its
clinate is thal of a sub-tropical and the monsoon and the nonsoon

causes hear,y rainfall here. It is one of lrhe wettish upazila
of Bangladesh. The mean arnual iainfall ol this upazlla 1s

117 inches. The climate ol thls upazila is also worked by extreme

huridity. During the monsoon period, the huflldity is al\rays

above 902 and lolrest ln l,larch (757"). Fron mid-Novenber to
Febnraiy, the ueather ls dry and relatively coo1. The average

tenperature is betueen 65"1 to 70"1, rith extreme mlnimun and

naximum ranglng betr,ieen 50'F end about 90'I.

Porufatlon ard Settfenent Distribution:

liithin the Zila:

According to 1981 census, Sunanrganj zila has a total population
of 1/+2a7A7 out of rrhlch 51.58 percent are nale and /+8.42 percenl
are feinale. ln 1971, lhe population was 2A6321 and gror{rth rate
betoeen 1974-81 \tas 2./+5. It has a total area of 3569 sq.km,
with a density of 400 persons per sq.km. The average household
size of the zlla 1s 6.2. The &rea of the pourashava ol the
Su,langanj zj,la ls 2,1+7 sq.ki. The population of the pourashava

eJ"ea is 21565. The total density of pourashava area 1s 8?31

persons per sq.km. (Sylhet District Statlstlcs, 1983).

Populatlon statistics of Slmamganj zila and its upazilas are
provided in the follol.,ing table.
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TABLE_1

PopulaHon Slaj-stics of Slman ga4j dla and
itB upazilas in 1981.

V pn?ila / Zlla iLea(sq, m.) Househo-Ll -Avenge size I)ensity
of housSld per q. m.

Popdation

Derai

Bish wa m v&pur
C hha+Ek

Dhar m apasha

D o 1,r€r:rbazE-r

Jagannathlnrr

Ja m akor\j

Madheyanagar

Sulla

Suna ir ga4j

Tahel?ur

Sunam ganj z,ila

162

65

173

11,O

101

1/+1

110

86

100

2A6

1)"1

1/,1,5

26'./'.lO

12485

3/,71,9

15535

2,1625

2/;)82

1/,5'lO

14298

11691

3931,2-

19113

2)0974

161)1'./

759'./2

2195a3

e/,597

131397

163/+5O

9/,6/,1

61779

74521

2/+/+419

121511

142e',787

997

1169

1269

6a1

1)41

1159

723

719

705

118t,

862

989

6.0

6.1

6.3

5.4

6.1

6.7

6./+

5.8

6.0

6.2

6.1

6.2

t
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Sowcei BBS, Sylhet Diqtrict Statistics, 1!83.

2.2.2 l,llthin the Upazila:

The totEl ar€a of the Derai upazila is 400.00 sq,kn. out of whlch 22.4

sq.lcm. of srEa is urban. The total nunber of rural and urben households

are 2/+711 and,2-059 respectively, The ruraf and urban population of
the upazila In tie year 1981 are 1/8966 and 12351 respectively. The

urban popuhtion comrrjses ?.7 percent of the tot€l upazila population.

tr1 the urban a.reas there are 112 m afes for 100 fena1es, but for the

ruiBf ar€a lt is T05. (Com mrmity table of all thaaas ol Sylhet Dlshic+€,

July, 1985,)

,/



T A B i,E-2

Union\rjse Population StatlsLics of Derai Upazila

Average

Rqjanagar

Rafina.o,ar

Kdad
Ka.rin pnr

Jogdha.l

Derqri Sarm anga1
Union

Charnerchar

Bhatipam

Derai Upazila

2327

2983

2787

2945

3277

3999

)4a1

2715

2)76

26'./70

13283

17447

16/$3

17853

2A367

251,97

2035/+

1678'/

13686

161317

5.11

5.73

5.89

6.15

6.22

6.38

5.98

6.18

5;/6
6.0)

Source: BBS, Bang]adesh topulEtion CenflE, 19t11'

2.2.3 Misation:

Avajlable secondary sources of inform ation do not pl'ovjde any kind of data

on rnig1?tion both for the zila and the upazila. Considering the generaf

siluation p1Evajling in the cor.urtry it can be reasonahlr assuned 'Lhat sorne

percent of nntsf poPulation of Sunam gar\i migrated to urban areas of the

zila or neibouring zilas and a smafL percent a]so nlgrate fro n ruz-L a:ees

of Delal upazila to its centre.

our field study reveals that 90 percent of Ule total rcspondonts of i,he

study area of Derai are perfl anent residents of illls ErEa and 10 percent

have migrated to outslde for different reasons }ke budness and serwice.

The highesL percentrge among the migrants are businessn en who constitute

5,1,5 perceti, fo]lolted by tl're service holdelrs who co mfn'ises /+.55 percent.

_

I
I
I
I
I
I
I
I
I
I

B

I
I
T

I
I
t
I
I
t
t



T A BLE-'

I.{iglr1tion within the Pl,srming Arca

C ategory No.of Honsehold Percentage Cause of Migration
Businegs Selwice

Per rn anent
R esident

Mig1tlnts

99

11

90.00

10.00 6(5.1,52) 5Q,.557,)

Tot8l 1'10 100.00 6(5.1r57") 5Q.552)

I
I
I
I
t
t
I
r
t
I
I
:

I
I
I
:

t
I
t
I
-

2.2,1,

Soruco: Eield Surwey, 198?.

2,3

2.3.1

SetLle m ent Distidbulion:

The settle m ent patte.m of the upazila is nore or less compact $Erounding

the upada headquarler. Settjle m ents were developed m sl-nly on the bo"h

sides of the easL-wesL roads passed through the upadla. SettLe D ents

were also found on the both sides of the Bablanna River. It is perhaps

du- Lo riv.r cor ml..rcation of $. r.gion.

Econo mic Pelformance ard Transportation liinkaae!

n [l ploym ent Situation:

The total popdation of suna m g6rI zila of above '10 years age arc 963A91

which comfrises 67.41 percent of the t t€l poprdation. out of l*is 96f097

population 1,1a126 verc engaged jn ea.rning actfl{ties rhlch constitut€s

4J.4 percent of the poprdation. out ol the total labou'force '17.55 percenL

ar€ engaged in agicultffe and the rest of 22.45 percent, ar€ engaged

in non{gricu1htr?-L sectorc.

The situation in Derai upazila uas a],eo the safie. out of the 109501

popuLrtion of age J0 yeaIs anal abo're, 1t9)37 (1,5.1 percent) are engaged

in v:rrious eami'lg actirities, The agricultrn'e and non--agdcultul:aL percentage

ol labour force :e 82.37 and 1{:.6) percenL respectively.

The rnldff emlioynent situation is largely conti'ibuted by the fact that
rn ajority of Lhe female uorklorce are not engaged jn any income genemting

activities.

\-

9
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T A BLN-4

Population and Labour foice of Delai upazila and
Suna n gaqj zjla jn 1981.

l98l ( lo .-!,rx, +) foi]:a

DerEi Upazila 161317

suna n garll ara t+24/6t
109543

963099

/+9337 (./i.17,)

/i8126 (0-11)

Source: BBS, Sylhet Dishict Stau,.rLics, 1981.

The occupattronal shucture ol the respondents is ldentifled bJ flve

categories a€ in the follofing teb1e. It is seen that mqjority of -:he

households €r1€ engaged in agriculturE. Tot€-L nunber of househdjs

engaged in 1l1is occupation constitutes )7,?-7 percent of the totai

households. Daily labour comes in the second positionr where 23.T8-1

of households ar€ engaged.

T,{ B L E-5

Occul]:ltional Stmcture of the li ousehold

37.27

17.2?

10.00

24.14

/r1

19

11

31

8

A griculture
Business

Service

DBily Labour

0 thers

I
I
I
I
I
I
t
r
I
I
I
t
T

T
I
I
I
I
t
I
I

Source: Field SLrwey, 1987.

tr1come ExDendlture Pattem!

Necessary informa[1on of inco n e-€xpenditln€ pattem of the househo]ds

in Sunam garf zjla an.1 De€i upazlla irre not available f1'o m seconda:1'

sources. The situation in the s'Ludy area for Demi utrEzilI1 shahar

can be infe1]ed flon t,he date collected durjng socio--€cono rric surwey.

The sru'yey indicates that 82,.5/tZ at the total households eEr-ns belolr

1'aka 2000.00 per m onth. 0n the other hand only 4.55 percent households

income are Tala 5000.00 and above.

G



11

T A BLE.6

ll ontlly Incone Patteral of Households

66.36

18.18

8.18

1-.55

73

20

9

3

5

UptD 1000

1001-2000

2001-3000

1001-4000

1,001-5000

5000 +

110 10c.00Tolsl

Source: Iield Sulvey Data, 1P87.

Regarding expenalitrEe

fa njlies spent less Lhan

JEtterr' about 93,63 percent" of the sanple

Taka 3000.00 per m onl,h.

TABLE 7

Erpenditure Patt€m of +l,he Households

in Taka Numb"r of Househol4q

I
I
I
I
I
I
I
T

I
T

t
I
I
I
I
I
I
I
I
I
I

76

19

a

tl

2

1

69,09

1'.l.27

7.2-'.1

3.64

1.a2

0.91

Upto 1000

1001-2000

200'1-3000

3001-4000

4001-5000

5001 +

Source: Eield Survoy, 1987.

Suna m ga4j is basica[v an agricultur'B1 area' out of the tota] aiea

of 9,25,000 acres of Sunamganj zill 4,90'000 acreB (52'9? percent)

were ur,der cultivatron ln 1982-€1. trltensity of cropdng ts'1{? percent

whlch is lover th&n BangJadesh figlre ol 155 percent'

In the non--agriculturc {1e11, there is no modem indush'ja1 estatiish m ent

of dgniflcar,t natEe in this zila. About 371,L coLtage indusfuies n ainly

rice mils, oil mfl1s, saw mnls, bakery and confectlonary, handloom,

cane and bamboo lndustiy ere avajlable in the zll-4.
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Derai upazila is also basically a twicsl agricultur"l arss' Qf the tntal

arcaofloJooo.rcresol]and'62,000acres(6019percent)wererlnder
cultlvation in 198233. The int'ensily of cropping (14? percent) ls same

as the aila flgu:e.

Iorrnolnon--agricultrrralsectorGjndgnjflcantlrrthGupaziJ,:r.Ther.e
ar.e on]y /,93 cottage industries af wfrch 52 sre rice nLllls' Jo oi1

rnils, 105 wooden and furniture ploducbs and 110 cane and bamboo

indu-sh-yandtheremainjnga-IebakeryanilconfectLon€ry,handlooms,
taitodng uorkshop etc.

TABLE.€

Land ullllzation characte ,stics of Deriri upazila,
Srmam ga4j zila a-nd BangJadesh ' 1982-a3.

Derai

Suna m gal!
Bangladesh

1A3 B

925 88

35308 12'.18

31, 2'.1

2A1 190

11336 a25A

1 62- 91

19 /,9A 718

1689 21276 329a5

11+'l

1/"'./

155

Note: AlL tJre ffgu:'es El-: in CCO acr€s.
S6irce: BllS' Sylhet Di.+a'ict Statistics, 1!Bl.

T
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I
I
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2./*,1

In ihe zila there a-rc 85 km' pucca roads' 4'5 km' semi-pucca roads

end ?58 krn. of kul,cha roa'ls' 0n the other hancl t'he upazila has only

4 irm. of pucca and seml-pucce ioad' TherE a1E 40 km' of lflrtcha

Ioad jn the upazila which co mp'ises only 5'28 percent of the 7i1a

ffgure. In both zila and upazila' river com municatlon is the do minanL

t au,rch, count-ry boats as welL as engine boat play vital role ln the

communicationsystemofbothzj]aandupazila.Theupazi]aheadqr]ar.Ler
is connected uith the zila headqu€rier by kutcha rrad ard 'ith 

mosL

of the Union Padshads by both kutcha and river roads'

. - r. ..,. ,.(-.-l- .1"8 ^o 
Lo .l oazila Reeion:

lI€rket and Com merce

Tn the ,erai upazila, there Ai€ 20 m arkets out of whlch 2 meel daily

anrltheremsjnjngneebl,Jeeklyandbi-L'eekly'ThedailYbaz&rand
n a.rkets co n pri-<es ?'14 percent and 1/'"29 peicent of flle zila fllure

r€spectiYef,y. In lhe upazila 8066 popuLrtion are served by one m arket'

tl-r"r= ,re 28 daily bazarsand 126 weekly or hi-lreekly hats 1n SunemEanj

z,r,,.
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Education

In the De.rai upazila' there are 91+ prim ary schools, 2 jrmior high schools'

12 iii€h schools, one college and , m adrashas' 0n t'he otler hand in

the zila there arE 8?/i prirnarY schools, 22 iunior hj€h schools' 75

seconalary schools' 4 colleges and 3? rn ad:ashas' The upazila figures

comprises 10.'t67, 9.092, 16-02, 2,77' and B'112 of t'he zila fi€llres

respectively. The litemcy rate of the zila and upazila is T6'02 ancl

17,22 respective.ly.

TABLE 9

Educationaf Facilities in Suna m garj zila and Deiai upazila' 1981'

Prim ary School

JLrnior Iligh School

Seconda-ry Schoo1

C ollege

M adiasha

9/,

2

12

1

3

117t+O

.1+00

29t 3

750

87/,

22

'/5

1,

37

93'.197

2/,18

18945

7026

Source: BBS' Syl.het Djsbict Statistics, 1933'

2./,.) H ealth and l'i elfr1le

In the Sunam gar{ zila, there a:'e B healt'h co nplexes vith 248 bed'

15 chdrilable diBpenssJies, ancl /+ fa nily welfare centi€' There a:'e

/+5 ]1.B,B.S. Doctors, 25 L.]'1.E. Doct 1-s' 53 national and 12? honeop&th

doctoG in the zia' On the other hand in the up€lzila there are onlY

one upazjlE- health complex with 31 bed and one 
'Ljspensarlr 

and there

aie 8 11.B.B.S. Doct-ors, 2 L.l'{.!'. ancl 1O Honeopeth Doct'rs' Tt is

seen t}€t in the r'ipazila, there is one t4'B'B'S' Doctor' one bed and

one cllnic avBilBble for every 1613?-' 5201, e:rrd 161317 persons

respe ctively.

Urban SerYices and Utifities

liater Supply

The upazila has no water supply systen' Tubewell and ponds are the

m air sources of drir:king water. There are 689 tubewells ln t-he upada

uhlch co nprises orny 11.757, of the zila figure' The zla figu'e is

5866,

2.1,./+

-=! 

,! ', T
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Post ar]d Telegraphs

In the Deial upazila there are 13 posL ofllces and 1 telegr:aph office
which co np:ises 15.487. and 1t.2BZ of the aita figur€. Each post
oifice serves 12,409 persons ln the upazlla. The number of podc

ofllces and telegraph olllces ln the Suna mgaql' zda is al, and ./

rEspe ctivetry.

Eech"iciNy a-nd Sanitary Facilities

Cutrent{y, elecfi.iclty and sanltary facilities arc available at the
trpziJa sh8iar Afi, of 2)7 vill,lges of the upadla only four
vilJages have so far. been pmvided with electuicdty, This indicates
that or{y 1,67 percent of the totel vi]Jages ol the upazJla has elech"icity
facilities. h the zila, out ot 22-36 .vjL3es 79 are electritled j_e.

3.53 percent of the total vjllage is electrified. (Sylhet Dis.bict
Statistics, 1!Bl)

C LrTent DeveloD m ent Proiects:

trn thd finarld'3l year 19BE-89 total deveJopment fund avail,able to
De1al Upazila Padshad is T6-ka 21,OO,OOO/- or1y. The Bfishad haE

identjlled the sectoruise allocation of uds firnd following ure guidelines
pl'ovided by the Planning Con nission. But till lrhe date of lrddnR
tlis report the Parishad has not idenullerl the projects ihey are
going to implenenl jn dffferent sectors drEing present period.

Deter nlinatio{ of tl]e of Settle m eni in the U

HieGrchy of setae n ent depends on m ary vadables. In attenpt is
nade to determine the hierarchy of setuement€ within the upazila
as a whole bs,ged on population, economic activlty, social inlbasLructure
prcvision uith available services and facfllties, tratlsporl Jink and
other related characteristics. Mouza has been condder.ecl as the u1.it
or cenhE to determine the hielBrchy of settle n ents, tr1 deternirring
the hierarchy of setlle n ent, tl1e l,,eightage nethod has been applied,
Diiferent weights have been given for various rEngea of population,
economic, sodsl, transport and other serr,{ces in respect of theJ.r
degree of im poztance, extcnt of services renalereal and imlEct Eoducecl
on the developm en'L of the upad.a.

l
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The totEl weightage obt€ined for each mouza have been calculated

arrd ranl<ed jn four categories' The rank according to eighl^:rge obtained

in shol',n in Table-1o.

TABLE 1O

C ategory

A. PopuJabion mnge of -
Upt,o 1000
'1001-2000

2001-3000

3001-/+000

4001-5000

5oo1-6ooo

6001J000

700T€000

8001-9000

9001-1000

B. Any one of -
1. Pdm ary School, 2. ll osque, 3. Tubeliell

C. Any one of _

1. High School, 2' IIats' f. PosL Office,
4. mechiclty

D, Any one of -
1. Bazat:' 2. Health centre, 3' BADC office,
4. Bank' 5. Police out posL, 6' Eood godown

E. Any one of -

lf€i{htase

1

2

3

/,

5

6

7

B

9

10

,1

/,

I
tr

m
ff

l. H ospiul, 2. CoJeGF, J. Po1ic" skbion,
1.. U pazi-la contrrlpx' ,. Tel^phon' exchange
t€leglaph officP, 6. Larmch ghaL

TABLN-]1

Rankhg of Uieiarchy according to

Total !r ej.s-ht{rge obtained

J0 and above

2a to 29

10 to 19

9 and belolr

lreightage obtajned

Rar[< in hielErchy

.E

B

2
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Narne of Mouza

1. ChardPLrr

2. Surnsngal

,, Bhanga DaIar

1+. Heilr'

5, Paschin DaulatprE'

6. Singljansd

7. Rsfinagar

liame of U4&4 U tri.ehbaee obtained

'/ /l

3)
)'1

1,)

21

26

20

I\ccording to the aforeslid m ethocl the nouzas obtalDing the highest

and 2nd highesi rank lrit'h wejghtage ontejne'l an'l shown jn the follouing

tatrle.

T A BLE.12

Ist and 2nd category of mouzas in the hiemrchy of Eettle m ent

C atesorv

I
I
I
T

I
1I

I

D erai

D erEi

K€lsin pE'
( danj
Charnsr Ch8f.

Jogdhaf

R alSnagar

1t is obsefled lto n the above table tlEt tiere aie 4 m ouzas heve

1st cat€gory and , m ouzas have 2nd category setfle m ents' The

m ouzatdse population &nd other services avsjlable js t'ire '1st' 2nd

and 3rd category n ouzas a1e shown in bhe Annex:re-Tl
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3.1

THF UPAZILA SHAI.]AR

In otler to visualize the extent of servlce

centre, it is necessary to identify the area

r,ri1f be serYed bY the ceniie.

sphere of E4!9"rel4urac!iY9!9Eef

facilities needed al the

and the popu1atlon vhich

area as an inportanb step, the process

lengthy process. Gensrally the c't'chment

as the area surroundlng the upazila

peolle ,,ri11 commute to the centre to
+"o ge+- a rather realislic vielr som.-o

acnsi ierai:ai 1re:

quantitatlve)

neans and routes.

l,lhiIe defining catchnent

is rathei complicated &nd

area celn be conceived

headquarter lron where

avail its services. But

of the issues I'hich needs

llature of servlces (both qualitatiYe
available and/or ui11 be avallable at

and
the

Prevail.ing and future transpoltation

Proximity of other centres (both fower snd hlgher order) '

il'he services uhich the ulazil a programne intends to provi de

at each upazila centre are of varying tJrpe and n&ture ' Is srrch

each one will have dj.fferent zone of influence' For example'

for the adminj strative and judlclalf, services lopulatlon 1''lit'hi n

the administraLive borm.lary of the upazila wifl have to come

io services. People wl1l go to a convenient place (convenjent

to them) depending on the clistence, travel time/mode/cost' qualily

of services etc. For specialized goods and services people mig'ht

11ke to go to zila shahar or even a bigger urban centre for

the convenience o-[ choice, price etc' Eor the goods and setvices

of priirary nature people rllighi' not cone to the centre at al l '
trgain sone servlces an.1 Soods have a rarlge or time distance

ol their or,,n, beyoncl lrhic)r they become unattractlve' A prifiary

school or an opcn space should be lrithin 10_15 rinutes walk:ing

di.stance, Another important issue 1s to foresee a situati on

wlth i proved anrl hig,her oriler services at lhe cenire and inproved

comnlunicati on sYs l,em.

3
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Ilor'rever, the problem of identifying Lhe csttchrrent area ol Derai

upaz1la shsl]ar has been taken care of consl.lering.

the services irhich are available now,

availability of services in other centres (mouzas) as analyzed
by hieiarchy of settlements.

rxisting transportation linkage.

improved services and transportetion link in future.

the information gathered from discussion with upazlla
officials, a cross-section of people at the centre during
survey.

'I'ABLE-I3

Area and Population under the Zone of
Jnfluerlc. of Ilerai IIFl:i la

T

I
I
T

I
I
t
I
I
I
I
I
t
I
I
t
I
I
T

t
I

l{ame of llouzas Toial area
in acres

lnvofred

Derai (P)

Chandpur (P)

l.laj lispur (P)

Duaj (P)

DaudpLr (P)

Farlharagar (P)

(asimpur

Bhangadar Chak

Pau,ranprr.r

Bhangdar Chak

naj afmr

Iiukurnaflar

Bha-rargaon

Fingal gram

S.Ikltpur

41.A 810

406 1065

355 76a

2/,1 1165

B) 12',79

'77 ',15'.7

10, 675

1a)9 559

1t+1 1,69

1181 2549

100 850

100 1a91

'l/+1 1s31

3.t5 1a69

1O3/, 1-l6s

1/t'7a 1982

171*9 2351

1166 1561

156A 209'.7

1699 2a25

1095 1524

1325 2095

1165 1917

8/,5 1391

/+119 4509

11A7 1Ot,l

126n 15/+7

2e75 3541

1675 26D

175a 2323

55 1t-7 232

79 9a 222

79. 1/+6 lAO

1/,2 115 2A7

110 129 121-

1/+o 156 1a)

6'75 1325 2495

559 1165 1917

1,69 81,5 1391

2509 4119 4549

850 11a',7 1o/t'.l

1091 1268 15/J

183"/ ?-A'.75 3501

1069 1675 2643

13rj€ 1'/5o 232)

554

61o

480

)26
162

1U+

1033

1039

1t*l

1181

100

'100

7 /,1

375

1031+

Total = '/34/, 162838016 2/r91,8 32517 11032 1'.lAAA 22ott1

Note:

Sorfce:

rP' Indlcat,e part of the mouza.

BiS. ".-na.rl..- PonulsL.an Cansu', loll.
;B:: iiit;;- po|r€L:on r,"'isii ., ro?4. (svl''L DisLri^Lr
n:.iricr- CeI:,,s f-rorl, vlh-t' Iol1.

1.
2.
).



15 mouzas vere includeal in ihe c&LchmcnL area of the Derai upazila

slrahar. This catchment area spreads on an area ot '/1+6 a'Tes

r,,ith a popufation of :12{ll1 in 1981-

).2 Difinition of Shahar liiea:

The future shahar area incl.udes the

the adjoining areas including areas

ltlban area in future. 1(r determine the

lier-o consialered.

existing build-up aree and

1il(efy to be developed as

s budy area following asPccts

Fxisting pattern and lrend of devefopment'

Ten.lency of lsnduse ahanges from agriculLural to non-agri cultural
activities.

li:xis linrj paLtern of irlnsportation .et!/ork !'ithin 'r1rr arorr'1
the build-u! a..as.

,{vai1ahiflr,L- oi i L.i:l free arr'l D'rilCable 1:rnC.

TABIE 1/,

Ar:ea and Population under Plann:i ng area of Derai Upazila

ame of lvlouzas Total area
in acres

TotaI PoDuLation
61 '.ll 81

Involved Popn.
61 '.l /r 8larea in

acres

Derai (P)

Chandpur (P)

l.lajlispur (P)

Draj (P)

Ihudpul (P)

Fadhanagar (P)

554

6ro

480

325

162

1U

110

2A/,

125

'79

67

775

986

581

1423

1169

617

13?,3 1982 A3A

1651 2)51 1065

to2o 1561 '/60

11,45 2o9'./ 1165

157A 2025 1279

939 1528 75',7

1/il1 1754

1749 2129

1166 13a1

1J6A 1B9o

1699 1901

1015 1t+25

2?_71 6'/a 5251 '79/+B 1154/+ 5826 e612 1o1t'./6Total =

t
I
:

I
t
I
T

T

t
I
I

!-e!g.i 'P '
Soutces:

Indicate-" part of mouza.

1. BBS, Bsngladesh fopulation Census' 1981.
2. BtsS, Village Population Statistlcs, 19?1+.

,. District Census Report, Sylhet, 1961.
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ln arce ol aholrt, :.iii\ acres coverin/l s:ix moriz:ls has bc()n
Dl.rni r ,'

selecLed a-" LLe ,/ iiea' After conducLing deLall srrve:' and

analysis the fui,ure 1an.l requir_eflellt' soclo-economic siriu:liion

aru:l topographic.l con{1ition,\ lhe ljnal shahar ar-ea of the ufazir'3

vilI be d--terrnined.

The population ol the planning area utas 10,/"/6 ir l!81 r',lrich

LI.1s 5826 and a612 in 1961 and 1974 respecLivelv.

kistinE Landuse and Ut:ilization Charac t eri st-ics I

tkisLing landuse prtiern has b.cn identilied by con'lrrcting

fiel.1 srrvey. PloL to plot lhysica l s vey 1"iere carrie'louL and

marked in mouza mals to identifX specific use and ui'i fisflt'j on

chalacteristi cs ol i,he flnnnin( ar-.a. llclail lsndrlse paLl'ern

ol tho slrrdy area hns be"rl plnsenfed in the fol lolring tatrLe'

f -.). I ljuxrrar',, of Laidus.:

3.3

1.
2.

V'1Iious Iinduses are classiii''d in 1I cat-egories kF"finr i"
line Nith ihe flri'le1in.:r provjded in the 10R and pr'6s-6nt'd in

lhe tab1e.

T^llui:15

Fklsting T"endrrse Ptrlrtcrn of lhe planrinll srea

(in acle )
sl.
Io. IEnduse Tme

Z of Lhe study area

3.
1,.

5.

lgricufture
(a) Commerce
(b) Industry
llducati on

A,lmini sLrative, Govi,. I'
Autononous etc.

/+t.)t.).'/5

6.00
1.50

11 .20

1.00

5.?A

5.80

1 .24

1e,65

120,44

6).3C)

(,0.81

o.9t)
t),22

1 .70

a./,/,

2.7 t;

o.7a

0.86

0.13

2.78

18.39

T 0.19

6. Reeree.Lion

7. Soclo-c,[tural
ll. llrlEn s.rvices

9. Roads

10. Resirlential
11 , Uai,er Po.li,-s/lliver

al .' to0.u1

Solrr_ce: Trn.luse Srrrve'i, l.l1'7.
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It j.s found that the hig,hest percentage of land ' 
that is 60'81

percent belongs to agriculture ' After that 18'39 percent jn fomr:

stead, 10.19 percent uater body and 2'?8 percent for ioads'

1.3.2 I€nd Utllizations

Asricultural l-and

^gricuttural 
laid means all such lanlis lihich are under t'he plaugh

or cullivateai. fn a sense olher 1an'luse categories are essentially

treateal as supplinentary Lo j-t' 11re agrlcultul'a1 l:md covers nn

area of /+00.75 acres which is 60.812 of the total pfanning area'

Conmercial landuse

This tme of l-En.l is najnly incllrde

trading. Iee area under this
0.902 of the totaf area.

snall shops, retail and lrholesal-e

use is (r,00 acres $/hich comprises

Industrial Lsnduse

Ihe sma1l scale an.1 coitage industry came under this categor'y'

The sma11 and cott.rge indus L'ry cover an area of 1'50 acres ulrich

comprises 0.22 percent of the total area'

Educationaf landuse

T)e educational lanal covers an area of l1'20 acres which is l'70'

of the total study area. The survey reveal s that two primary schools'

one boys high school, one glrls hj.gh school, one madrasha and one

college are located I'rithin the pfsnning area'

H93lth _Iacili-Ues

All kinds of health facilitles caine un'ler this category' In t'he
one

Derai uplzila only lupazila heatth conplex and dispencary exists

which accolrnts an area of 1.00 acres of l.and comprising a 'l'1t7 ol

the totaf area'
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I€nduse for Administra

This category covers

total planning area.

ol 13.00 acres end

acl.es.

Recreational SRlces

Recteational spaces covers an

the plarxling area. There are l
space in the upazila slEhar

i"s 67.)12 of this category.

I,ocal Road

Secondary Road

Major Road

Bodi

an area of 18./10 acres which ie 2.752 al t'le

The upazila complex occuples the m&tilnm land

other offices of the governnlent, covers 5'lr0

nr.^'].)A a.r-s !r'hic'r 's a,'/B- o"

ptaygrounds used as open recreati onal

covering an area of J.50 acres which

The closed recreational facilities
are 1oca1 clubs and auditoriurn. It covers only 1'70 acres t'thl ch

is ./.02 of the tota]. planning area.

I-enduse lor Socio-c,riul'af PurDoses :

Socio-cu1tural facililies include mosque, temple, eldgah, graveyardt

cremaioriurn and comounity centre. But there is no community ccntre

in the Deiai upazila. The socio-cu-1turaI services jnclude

an area of 5.80 acres t,hich comprises O.a67" ol the total area'

Urban Servicesl

Urban services cover an area of 1.20 acres ohich is only 0'TBZ

of the total plarning area. llrban services available in this upazifa

shahar incluale only one post anal telegran office and one dak bungloLr'

ferry ghat, electrlcal sub-station, police station etc'

IEnd under Roads

Roads cover a tol,a.l area of 18.65 acres vhich 1s 2'78% of bhe t.l'rrrirrr'

area. The roads arc classlfied lnto three categories'

b.

tlpto 2/+ ft. 1,tide.

Upto 25 ft. to ,9 ft. wlde.

,1+0 fll. and above.

The survey report is slatecl lhat major':ity o{ the roads are 'local

and kutcha l.rhlch hecone umrseable for vehicles durlng lh-' rainy

seAson. The maior road ls all ireather road and pucca'
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Residentiaf lEnduse

Publ1c and private residentiaf use ol land exlst withjn the.l'nninrl
area having main concentrabion l,rj.thin 4nd I round upazi.la conptex.

Private residence are nainly dvrelled by the loca1 people. There

are a |eu rented houses i,hich are dl,relled by the servlce hol.ders

am1 businessmen. The total area covered by the resldenlial use

is 120.oO acres Hhich comprj.xes 1A.397" al the total area. Pucca

structures cover an area of 20.00 acres, sefii_pucca structures

cover an area of 50.00 acres and kutcha lrouses that is tempora{/

houses cover sn area of 50.00 acres of laJld.

Iand under 1','a Ler Rolies
p.l.,rrf i.n.l

The 1 area incluales a river, klralir and a nunber of la:rks and

lor{ lying area. The 1o_,.I fJ.i.g areas i -.n1in under 1ral,er throlghout

the year'. The area llnder ihis carteqory are 58.J0 acres ol f.nd
(hich cornprises T0.l9Z of the total ifee.

3.4 Physical opportu-r]ities and Constraintsi

3./+,1 opportunities

D-^rai is one oI the neulJ developing upazila of the Sunanganj zila
of Sylhet reglon. It was upgraded as upazila in the year 1981.

There is stiff very 1ltt1e number of structure in the upazlla head

quarter. Land liithin the ulazi1a head quarters are available for
plarned development of the up&zi1a shahar.

The upezila cenire is located on the bank of Bibj.nna Rlver and

thls upazila has a good rater comnlmicalion Lrith the outside upezila
and zilas of that region. There is a scope to develop boLlt sldes

of the river in plann,.d inanner by connecting betLer launch, enfine
boat €nd country hoat facilities. Some agro-based indllillrr^ies .like
fishlng and colC slorage may also be esLabl-ished on the opposite

slde ol the river.
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)./'.2 Constraints

This upazlla is very much bach'rar'l in respect of its conmunlcation

with outside. Ilosl of tho ar_eas are 1ow lying haor aleas anC

clevelopment cosl nighl le highei for. future develclnerL ol the

upazila head quarber' lllre to presence of the rivef i+" rrill be

very difficu]t to establish an easy commruliQEtlon lrith 'outh'in
Irart of lhe uPazifa'

the existing major servlces in the upazila head quarLers are

scattered all over the present bui l'l-up nrea' As such it 1,'il1

be difficult to group alike services in a definjte zone'

3./..3 I€rd Value

land val.ue in the si'r'1;_ a_ree has been found to vsrJ bet\"een

Tska 10,000/- lo Ta'ta 1,CO,OCO/- per bitha depending on different

categories of 1and.

b.

Hich l,srd: tigh Isnd in LhF heod quarler sres' uscd for

-;:;";;ri' rnf'!"6Lstri.t csLar'li:-l-mnis in sold 1L T.Lk.t

;;o6,doo7: l"ri," p". bigha on average' that is Taka 10'000/-
each Kalrha.

1.1c.1 um l-1nr: llFd:Lrr 1"nd ,rs'l mclnly for, ' ^-rp'l'al-'
i" 

"or 
r fr-',*--n Tai(. 5u,OO'/- Lo -a-ka l'00'rYr0/- [ar hrrr'a'

lrc!.r Land: Lou lanq 'n LhF sLudJ a16,1 is sol4 hetl''p^1

inr.,, ri,OOOI- Lo '1ks lO,^00/- P'r blch"'

Asricuftur3l I-and:

lgricultural tand uithin the study area has following sales vallle:

- Low land at Taka 10,000/- to Taka f0,000/- per bigha'

- t,ledium land at laka )o,Oao/- Lo Taka 50'000/- per bigha'I
I
I
T
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CHAPTIR

FORECASTS

lrcsent chapter forecasts on loplrlation size, household shtctlrre and

density leve-l jn the upazi a shahar an.l its sphere of irfluence over diffe!"ent

phanes of the plan period. The issue of nif',rant popuhtion and lnbour

force have {ilso been consider-od i.n the estinaLe.

Popdation. Household Sfuuctur.e and Density:

To idenLity the nunber of target population i,s lihe most irn portanL

dlement ol any s17'atcgic ]ran. So in thls situatlon slso 11, is

necess.Iy to foncca:rl Lhe futurc pol)Lllation both for shahar area

and iLs catchlllerlt arr:a. Il is in pcrtant Lhat forecaCc shoull

be as nuch reeli+[ic F.s possible. But in the D erzi rrpazilB s\airer'

iher-e is 11o rEli:1hr...lata on bir+-,h ille' deatl 1?ts and mi+ation

is available. 0 iily the base population of U1e tlree censns years

1961, 19'i/t and 19Bl is found available. Ba'sed on that, intD.tensus

gror,rth r?lres were included. The popr ation forec4stis 1,rere made

on the ba.iis of cerlain assu m ptions and tht ee gft)lrth rate€.

As per guidance of thc li'0i] 1o1,/, mcdium and hiSit projections

r,rer-6 made. Iror the ligh projection a co m hination of slow dedine

in fertillty rate (which exists nold), louer m orLallty rale (fit rn

the exiding level) and migration flor.r js essumed. I.or the lou

Jn'ojection it js a.relned that fertinty mtes lrilI fa]l taking inio
account the po:iitjve eII'ect ol fa mily drnning progmm me of

the govemment and elso the ar.ea il erperience a lower migEltion

flor'r bccause oI improved emlAoyment olporLunitres ill the n)]t]f

sr€as. The mediuo lrojection is Ltken ln hetueen the N,ro'

/,.1.1 Sphele of Ilrflucnce:

The catchnent area pollration of Der.ai upazila shahar was 110J2,

17000 and 220l+1 jn Ure census year 1961, 197/+ & 19BT respectively.

The qro,,/th rate of 1961+1, 1961q1, & 1974-81 period 1.,ere

3.52, 3.38 L l.?B percent. 0n the basis of grcr.,th rates and

f
I
I

4



&1so consiilexinq differrnt feve.I ol rlgration flow t' the catchmcnt'

arca hjgh, nedium anal 1on grcr'rth rates are as_"un ed Lo be 3'?B'

3.52 and. 2.O percent l:espectiYqly' The base popul'1tion for thes-'

trhr€e projections is +aken tl) be 22041 l'rhich 1'as the lopllation

ol the catchment arca in 1981'

1A B LE-16

poDrrlA tjon ro_-.Ljo1 for !h- csL.h'ronr ArFs o[- 'Derai Upazil,s ShahAr

Hrgh M ediu n 1,ow

Popn. growth ru-te
(7,s1) = 3 .1sz

Popn.grDwt-h rate
(6t-et1 = 3.Y'

t'opn. flr:)r.r'th rcte
assrusl= 2Z

1981

1985

1990

1995

2000

2005

220/+1

25/,38

3A565

3665)
1395/t

52'./14

22A41

25292

100t8

35615

42374

50322

22-O1,1

?,1851

2\)4a
294E1

32147

)5UB

Even tho,rgh ii ii! expeclecl that tl,e gro!'ih rEte for any popu'Lqtion

iLl change over the plan period, an aveftlqe growt'h mte is assumed

for the sake anrl sifildicity. The avemge growth rat'e for the

three proiections exceecled the expecterl nationa1 ftrte of grol'th

becalse of lnclusion ol an assu rn ed perceniage of lm ni'qrantrr

to the catchment ar€a fYrc m the sr[rounrJirg region'

Considerirg the n edium

wlthin the catchm ent area

r:ate ol pr.cjecLion gross density leve:L

has been estahlished.

Grcss Density Levd

T A BL l1-1 7

within the Cabchmeni Area' 19al2oa5'

Total area (acr-:)

Prcjected PoPllatjon (m ediu n )

nensit, per ac1€

T/+6 73/-6 7)1,6

156;/5 /2370 50322

t,.85 5:b 6a5

T/.6
25292

3./r1'

73/,6

l00lE
4.08

I
t
I
I

Y eor'
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Iri the year 2OO5 fross density of pouration in the catchmenL

srEa oi Derai up.1tila shahar ls erpected to be arround 6'85

person per acre.

The avcmge slze of household in the d,rfffng are€r lns found

to be about 5.05 in 1981' fL js expected that due to urbanisation

householl size 1,rj11 be 1o!,rer over t}e years. The folLowing tEble

gives the assufled househo]ll size and reFrultant number of househollB

at rLifferent phases of plan period.

T A BLN-I8
rn l,he

TIou::ehcrl-d dzc en,l n 'nl"- / iil h ir"' 'Lr-'r 
' 

oB5-'005.

I
I
I
I
I
I
I
I
I
T
I
I
I
t
I
t

Totnl lopulation
Household size

llousehold num LEr

2_5292

4A1L

?oO3B 356'./5

620 6.10

/181'1, 5a/$

/.237A 5A)22

4..00 5.90

7A61 8529

ft is expecteC Urat in the yeer 20A5, the cat'ch m ent area of

D erul lrill have slound 8529 horlseholds.

/t.1.2 Up.:ldla Sha.hE.r

For the pr.aT)ose of flrturc population forr:casting of the upazila

shaha-r, it needs caref\rl considemtion due to the fact that one

of the m.dn obiective ol upszila program me tu to hold ciiy-wide

m jgr"snts at the uplzila shaha.r. ff economic activity rcs]ly geared

up a ulEzila cenbes, employnent opporturities uil be created,

whteh will lead to a considerahle segment of future popdation

incresse as mi.qrants. But it js djfflcLflt to visualize the er'tent

of economic actirriliies at the centre lrhich leads to the dlmculty

of estim ation the migrantE.
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TABLE-19

foDuL.ltion Drc. ''tio'1s of lh' obrning AI-E lor
' Derai Up.ruila Sh.rhsr

I
I
I
T
I
I
I
I
I
I

Y ear

1981

1985

1990

1995

2000

2Ao5

1A/t76

12-255

11+910

18140

22470

2,679A

1Ol,'.l6

11'190

13667

158L)

18)66

212_91

't/"-a|)= /+.q2"
Lrth rate Popn.

61 -81 ) =

iii[-6rv th r,a re
, 

"ltun"ed 
u:

10|il6

11)39

12519

13a21

15259

16Bn

I
I
t
I
f
t
I
I
I
I

The population of the irEa flnaly i'lentifled as the Derai upazlla

shahar B.rea was I'oimd Ir't te 5251, 19La and 10/+76 in the cens'Lrs

year: 1961,19?1. .nd 1981 rcspectiY'l)-' Int€r censrrs g1'owth rates

vere 3.2,) percenl (1961-?4), l'51 Percent (1961-al) and /F02

percent ('19?/*-B'1).

On the basis of above m entloned gioilth rates and a]so considering

that mi+Bnts uflL be & m qjor component of the future populatj-on''

ttLree (hieh, nealiun and lorr) growth mtcs nre asrumed ltrich

ate 4.02, 3.51 and, 2-.A percent respectively' The base populntior'

for alL three projections j-s taken to be 10'/+76 in 1931'

C onsirlering medium ftlte of grol''+'h, density of populalion for

the sllaher area lnas catcul'1tec1 &n'l preEented in t'he following

tah1e.

D ensity

T A BL]I-20

Level ol PoPule hion jn Derai U pazila Shahar

1

Totifl Brea (acre)

Prcje ct,!d lopuhlion

D ensiiy per ac1'e

67a.aa

11194

1'/.6

6?0.00

13667

20,39

67A.OO

158)+)

4.6/r

6?0.00 6?0.00

18366 21291

27./*1 31.77
(l.1ediln)



The future shahar area of De,I.;d upazjla is expected to have an avemge

populatlon clensity of J1.'7? pemons per ac1€ in the year 2005'

The number of households in the

rdith an aven'rge household slze

nentioned earlier, household size

js shoun in the folJor+ing tatie.

planning area was for.Dd to be 1711

of 6.05 jn 19a1. EoI the reasons

js .€xpected to be reduced which

T A BLIi21

Iorecast of Ilousehold size and llu ber of
Households in the Pl€Jlning Area.

1981 1985 1990 1995 2000 2005

Poprrlation

IIouseho]d size

llousehold nurn b.-.r

10478 11790 13667

6.05 6.00 5.80

1'131 1965 2356

158/+) 18366 21291

5.6A 5,3C 5.15

ZB29 3tb5 l+1yt

;

I
I
I
I
I
I
T
T
I
I
I
I
I
I
I
t
T
T

It
in

is expected that Derai upaz a shahai uill have about 4-11l" househollls

the year 2005.

I l i.s-ralion Aspect:

there le ha:r{y any data rcgarijng mig1:ltion to the upazila shahar

flo m the secondaly sources. Fron Lhe socio-"economic su]vey it was

foun{l that 10 percent of the total population in the upazila sha}rar

&re nigrant l\'o n the suroundlng areas due to inclease of rrr-ban

invesLm ent in difl'erent rectorc. In this situation in older to visu€]ise

the extent of mif+Etion, it is ass,u n ed that 12 percent of the flrt'rrrc

poprration will be mi€rant to Lhe shrhar.

T A B LE-22

/".1.3

ft.ojected Population (ll erliur )

No. of Mjgmnts (12 Z )

1)667 158/+)

16tp 19a1

18366

2203

21291

255/+

Estinrated number of lI:igration in Derai upazil, sha-har
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This m jt}znt polLrlation is
l'or three projec lions.

32

,
a-]]'eady considered in the groulh rates

Labour force and E n plov nr ent:

In Derei upazila only 10.5s percent of the total populEtion and /+5'1

pexcent of the population of T0 yeers and above uer€ engaged in

va-rious eaning activities ln 1981. It is assuned that 352 p":rcen+"

of Ure tl)tal poplration wjll constlitutc lhe labour force ln the catchment

ar-ea wlth Lhe consjderEtion that partlcipation in ealaing activities

vilt graduaqy dse .lue +,o the added jnvesLm ent and economic activities'

TA B I,E 2]
IorecafrLing Lebour Iorce for the calrchnent elea of

Derai upazila sha}ar

Prcjected Populstion (tledru r )

Labour Force L35Z)

25292 42374

14829

5a)22

17612

)a$8 35615

1a513 12486

For the future upazila shahar the situation is expected to be a li+*'le

di{ferenL AparL f\.m the Resirlent Labour I'orce (RLF) tithin the

shah€r ar€a, l:here will be cont nu1€r labour force flom the surrounding

areas. Commuter laboltl fo.ce js t:rken to be anothel: 10 percenL

of the resident labour force.

T A B LE_24

Estim ate.1 Labour llorce of Deral Upazila Shalsr Area

I
I
T
T
I
I
t
T
T

I

Resident Poprrlation

Ile sident Labour Force

oom muter Labour llorce

11790

/t176

885

13667 158/+3

/,7A1 55/*5

1051 12/+8

18366

6/+2-B

1/*42

200

21291

7 451

1'.l61

Totrl Labour Eorce = 5A11 5831, 679) 7910 92_12
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1r.3

Ilase.l on the identifierl service populltion and provj'qion stardalds

prcvided jn l,he TOn, lan.l l€qulre m ents for dj-flferent servicos and

facilllies are estimale(]. The i,lentiJlad calchment poPllatton and resi{lent

population of the shahar itself is 50122 and 21291 respectivetry in

t]le hod.zon ye... 2Oo5. As per ToR for housing it is shahar and for

sll other setvices catcllmenl alla populnbion has Lo be consideircd'

Rut the consrltant feels thaL desiSn poprrl,atlon have to be rullerert

for {Lilferent selvices dependlng on the nature, true, levef of ]:novision

etc. i'he shahar population desigraied as lAr and catchnent poPrtl'etion

as tllr and the land reqrnl'e m ent estimates arl: pr"ovided in the followinq

tah1e.

,T ABLE 2'
ILttE e Requhenerl of I^nd lor

StellbdLand

Commercc 8t Industry:

&, Commerce
b. Industry

Illucation:

- frimary flchool
- Seconclary School
- 0ollege
Hca l i,h :

Administrative/Jurliciar/
Ilecreation:

- Parlas, open spgce

- Cinema, closed space
- Sports, Stadium

Soci o-Cu1tura1:

- Communilr cen'Lre
- Rcliqious facili'"ie:l
- Craveyald/Cemetry

Shah€r

l,and
(AsE)

R equjre r,, enl

,i.r"n"r.r., 7,-.na:,{,,o - -- 1/t,c a
1..€lLl ,'::r:, '1 .'piL1 '/"0'0

1.5/1AaO
1.5/10A0

2/5aaa
5 /2Aa0A
5 /2OOAA

12/llf€zlla

1/1ooo
a.5 /2oaoa
1/2AOOA

1 / 2OO0A
a.5/ 50ao
5 /2AOAO

A+B
A+B

A+B
A+B

A+R
A+B

1+B
A+R

A+B

A+B

107.41
107.41

8.51
1'/.90
1'/ .90

1/t.32
17.90

12.00

1 .79
10.7 /+

3.58
7.16
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l,Iovision Design Popn. I€nd Requirement
(Acre)A = 21291

Urtxrn Servlces:

- Post office
- Tel cphone Lxchance
- l'oUce Stat:i orr

- DLrs stand
- Rarnr

Road

Resltlrnti.al

Urlan llefered

Rcse].ve

a.5 /2AoAo
5 /2Aa00
2/20^AAA

5ZLo1a7, ol
-qh.rlar Area

1/1AA

107 of Shahar

B=

A+B
A+B
A+B

1 .79
17 .90
,.:-u

212.91

t
I
I
I
I
I
I
I
I
t
I
I
I
t
I
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LANDT]SF PLAN

In thc previous chapters existing situation and future reqrliremenls

lbr lleftLi upazila shahar has been evaluated and presented' llhis chaptel'

I]resenls a cliscussion on approach, conceft, and p]anning principles

Ior the lancluse plan Preparaiion. A description of the plan is also

!rovided.

5.1 Approach, Concept, llanning Principles:

1l shoul d be c-leared :rl this point that tanduse plan for a

upazil-a centre :is a broad grtide p16r jn order to control the

developmen',, throuqh en appropliate locational and furrctional

arrsngeinent ol services and faciliti.es so that efforts of

e11 the concerned eEencies can be guirled to a comlllon goal '
Once the main cr-jteria and basic guidelines for development

schemes are set individual area development schemes have to

be detailed out accordj.ng to the guiding principles of the

pl en and development phases.

Ior lhe preparation of fanduse plan for Derai uix.zl1a centre

some ol the faclors r.rere found worlh considering which are

discussed be1ow.

5.1 .'l Ceneral Considerations

llhe alLotD enlr of govemmenL frm.l fol: the upazila levef deve.Lop m ent

is nrrch more noI"/ lrhan lt rras beiore. BuL it is sbj.ll hsrdly enough

for the kin.l or de,,'elof n ent en111s{r-ged. So it was iflrportant, 1rh..t

devefopr-ri cost lmve to he :rl nost reasonahle minimum. At
ttlrs f:rcL !:rrl11.1,?Le.l l,h1t existing developfierrt has to bc k€rpL

inL..cl :rs iar' as Frmcticable.

It is also reasonable to consjrler and act according Io the

existlng t.end of pltysic&1. deYelopment. Any suggestions

altogether revelrse to tlle exisLinll one mighL be unacceptable

to the lnhabitarls ,nd costLy to implement.

I
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I-En{l is the mosl scarcc resource in an agl:arien societ'y of

Bangladesh. In this si tLlatlon it goes beyond saying that grea+

care has to be taken Lo convert &grl-use land for non-

agricultural purpos'6s as iljnimum as possible. So flrstly existing

bui.1t-up areas are proposed for maxlnul'l possible utillzation
and then tallng some agricul ilural land r if necessary'

Ap:rrt frorn

are based

of grouth,
nenls.

the ahove mentioned considerations the proposals

on exi,rLing sil,uation, existing afl1 el?ected Lrend

IuLure JroJrulat,ior) pro,iections and service require-

5.1.2 Specific Consideraiiorl

Some of the slec ific
landuse plan ior r-lerai

considerations for the preparation of

Lrp1zi1.. cent,r-6 are discussed belolr.

Through existing ser,/lce facilii,ies .re scattered all over'

the built-up area L,ithout any fattem, attempt is taken to

have sone sort of zoning of various broad landuse areas'

Conventional. methods (like compatibJe/uncompatible assocl&l'jon,

locatlonal crlteria of gpecific us") ol landuse pfanning have

been utllized.

I'he maln throug,h fares of the road netlIork system are used

l,o provide sep:rraLion belueen different la:lduse zones as r'rel1

as inter connection' so as to retain environmental quality

of an atea,

Ianrl r.rhich are not approprlalre for future developmenL (like

tolr-lying areas, and oi,her lmpol'tant current use) are properly

noted and nrarked as 'rreserve'r'



5.2 Plan Descrilllrion

The 1&nduse plan thal has been p"el,at-ed for Derai upazlla
shaiar, taking into considerations mentioned above, will hope-
fufly accomftodate a populalion of 11118 ln the year 200J and

will spread on an area of about 6700 acres. In addition to
the resident population, it will also serve an estimaled 17654

nunber of catchnent area pop!1ation. It wiJ_1 provide residenLiaf
accommodation to the sllahar popufation and other facilities
like commercial, industrial, educational, administrative,
recre4tionaf, health, socio-cu1_tural to both shallar and catchnent
population. lroper spatial organisation of a1f these activities
and firnctions is atternpted as far as practi.cable, to attain
.lesirable healthy, 1ivEl, e environn-6nt. Landr.rse proposed for
different rnajor cateilories are cliscussed in the fotlowing
Illr1-egraplls 2 srln ir.ri of ih. proposed landuse are provideC in
Table-26.

5.2.1 Comnerce & fndustry:

Co0nerce

Ianduse under connerce occupy abott 6,00 acres uhich mostly
compose of shops and lrorays. The proposals for conmercial
landuse incfude'lJ.10 rcr-as of end hich js 1.962 pr-cccnt
ol the Lot:r1 planned area rrit-h the lolLo,.rinq criteria:
" Tntensificalrion anrl j mprovement of existing bazar and

Proposed super narkel,,

' llglr1l established shops nes-r the upazila complex al-ong
the hoth sides of road.

Industry

Virtuall.I the.e are no biq lndustries ln thls area. Industl-ial
falxluse mostlJ, corprises a fer rice mj11s scattered a1f over
the build-up area and fishing industry on the bank ot the
rj.ver lrhlch occupy onfy 1.5 acres of land. ln area of 8.7o

acres i s beinc prol.se:i for sma11 and cottage development

l.rhich ris the 1.307.r,:rr:,1. o'' ltJr. nl,nninl ate:r.
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5.2.2 E{lucatlon:

l,hi1e the present edrrcati onal establishments are preserved

and all ol thom are proposed to be expanded and improvcd in
order Lo accomodate gr:eater number ol ntmdents, llev facilities
proposed in this catcgorY ar-. -

' 'I!o prlnary schools one in lleraj anoLher in ltlajlishpui

TmprovemenL of exisi,ing boys and girls high school
order to accorno.late vocnti onal training facluties
them.

one vocaiional training institute, for men near to the college'

' &pansion of the exisl,illg college aree along with hostel
facil:Lties,

(2.1*87.)
1;r.rr{l acres L .)l l.\t) lrr.r ire.r| !r-.r--os.d lor t-hc Drrr.pose of the f},r1l]irq ,i,ea.

5.2.1 Health:

The present LloazLla health conplex needs expansion. The other
provisjons proposeC for the j.mprovement of the health fac:Llities

' nsiiablishment ol health cljnic in llaudpu:. llouza,

' Estab.Lishment oI maternity, child clinic' family plarlrring
clinic near to the heaLth compLex.

ltea prol-oseC for hl)al1,1r tr]cifii,i.:r is 6.10 acrcs,

5. 2./, Adminlsiratlve/Judiciary_i

llost of the government offi.ces of the upazlla are neuly built
and placed togeLher. the seni-governnent offices like BAI-IC

is also adjscent to the ulmzila conplex. The pofice station,
posL office and llpazil& Revenue office in not focatied near

to the aalninistrative area. The upazila complex h&s been proposed

as ldminisNrative area, ll1 govefirnent, seml-govemment oflices
shorrld he localed in this area and If the existing one &re

not occupl/_ing their o,rn prenlises they should also nove to
this area. l:16 1r",r rrot,os.nl lor tha purlroirc is 29.50 &cres uhi.lr
i 1..12- -. ,l'.r

in
for
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5.2.5 Recreetion:

ki:rting pl.ay fields and proposed cinoma hall are kept intact
and propose.l for furLher improvemenb.

o One central lark has been pioposed near to the proposed
colfege and stadium.

" Another tHo recreational parks have been proposed, one
is in the exLremD south end of the upazlla shah4r and
another in lhe opposit€ bank of Lhe Bibi&na river. 'IheI€
are proposed on the basis of s,-ttfement in those areas.

' The sports ntadiunr sha1l be located to the norLh ol l-he
colLege in l{qjlishprr nollza.

lbr recnoli,jon.) punljost'r1 10'90 Pcr.s o{ l'En.l has bean srhor'01

r,rhl'ch is 1.63u re'rc.n+. ol ihe nlannjng,re.r.

5.2.5 Socio-Ju-lture:

1n

fmportant lrovisions proponecl in this category !/iLh fr).311acreil
of lrnd are:
" one cormunity centre -cum-publ1c fibrary in the proposed

socio-culture area.

Lxisting graveFrd anil shashan gh.Lt u:lll remain in the
same places and be expanded to t,ake care of the luture
reqrdremenls.

E\jsting rellgions facifities (nosque, mandir, eidgah
etc.) are kept in their oi igln:rl location snd propose.l
for j.ap.ov,.menL,

One snra1l parcef ol land nea. to the propose.l college
he kept for CenLral Shahid ]qinar.

5.2.? UrL"m Services:

The inportant nrovision for differenL urban services are -

I
T

t
t
I

L..isting Dak ]]ll,'1qlor, on the banl( of river should
in'uc a colre.cial crln r-oslrl-.nt,iaL hoi..l.

Imrxc\ ielnirlal shoufd be developed ,"rith beLirer

he :improved

facillties.
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o fho ne launch ghat shoulcl }e proposed in. the. uppPr ird
I ower Dortion of t'r''e ]'iu"t for easy communication hptween

l.lre uoi' ,^i'^s oc rha rivo-'

' Both the post offlce an'l police slation uill' shilt io

iiJ' p.i,p""'"a 
- ia'i;i "i'"ij'" 

'grer ol the upzila "1ehar'

lor the rlrhan servlce3 7'0ll acres oi lan'l hrrs h'on pro"i'le:'

5.2.8 Ee4-i

kisbing road net'l'rork of the upszjfa is not at all satisfs'cl'orl'"

There aro only lrvo fucca roads uith Aafil'a 'hort dista-nce' One

pucca roarl p'rsse'l frorn upazila complex to"f're:ent polic" station

anal another one from police st'ation to Lhe !'est near to the pro-

pose.1 college' There is no pucca roa'] commlmicatjon of lho

upazila r'rith t'he zila hea'lt quarter' the present pucca road

infront ol the upazila conplex may be exlende'l both the sid-"

fron Pt-l\(l l,o il:ii'n (-rouncil of llo i uith 50r-0rr vide' Exisfinq

fi.k roa.l b.ti'r!'n po Lice st'rtion to the proposed college may

be videne.l xiur 60'-0'' The kutcha road Ir"om Rarlhanagnr tothe

nor'lh tol.ra 1s Srrnamlpni nay also be developed snd tiden upto

4Or-Oi. Another 4O'-0!r roatl nay also be proposed fron Sukurnagar

to\.rard east upto ilames1.Iar' To make a goori link betr'Ieen the

tvo banks of the river tho present launch ghat should be

.leveloped and imProveil' Another tvo boal' ghats nay be esLab] i shed

in t'1e ulpcr an':l Louer parl' of the river by passed the upazila

l:1l.-flar.

5.2.9 xesidenlial:

Derai uP'rzila study area has about T20 acres of land lrnder

residen'ui.al use. 1f all these f€n{l are developed into specified

density (100 per acne) it r'ritl acconodate more residentlal

popul:1iion than the plan period for:esecs for the shahar'

22L.2,0 actes of land has been shor"n for the pr'oposed residenlial

developneni lfii ch may also be useil for governnent housing

eslate to resei'tte t'he elfected househoL'ls due to uriran

provisions' Bu+, it' is inport'snt thaL deLaif layout pLEn has
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be prepared

lut then into

/'2-

lor each' bloclt of resi.rlenLial 1an(l in order
tltei r ful]e:rt capacity.

5.2. l0 Urban llef-.rred:

In order to accoriod:1Lo the fluctuatlons in the forecasts n:rrlr:,
urban deferred lanC are idenl,ified an.l ntarked on the ff.n.
Current usc ol lltis lanrl nu.jt r)onlriljlle .is long as Lhev frc
not actuafll/ neede.l /il.ali) -cr',,r I lll i,.rcr,.,) .f t.t)il hjLjr l,c,rrl
:;ltora, aij ru.ln_n r {:l'.]l.jr)ll iI tlra t:r llnnirlrr aror.

5.2.11 Reserve:

Ipnrt lrom i,he exiirlring r.ra lcr' body/ponc1s, tanl{s, lCtaLs eLc.
in the proposed :ihahat.ar.a ,,resel-v.,, fand inclucles a slgnificant
amount, of .gricuil,rrr.1 lan.1 surrouri.l:Lnt Lhe Poposre.l build-
up area, TLis l-:,.jr? oi |:r. oi'l..nd nrighl bc used llor cullrivation,
lish culirDe, I j..,,.rs1tock and pouftry farnting etc. an.l t/i11
act as lnvisjbLc borrnd.rr), of shahar area.'[he rrciltt ol l,ho
Icijerve 1.n.] hrrs iIrcI lc rL /r1..'lll .cl.or; vlricl is 10.20 perccnl,
of 1,hc irl..nnir)tr .ri):r.

1'AIll, t-26

I"1ndu,se Pat bern of the pla-nrlj nq ,Area of Derai Ule.zila SbalEr _ 2AA5 A.D.rArea in acies I

as per 1',0R

Req Ikisti ng 1o Lal Per-centage
Planned
srea in

(n+R)

l,Tdrrse 19i18 actual lv
(1, ) propose:l

(B)

1 2 3 1l 5 ()

Industry:
.a. Cofimerce
.h. Tndustr:y

7,- ucatioii
- Prirnary School
- Seconda.r;,,

- College ,
,. Ilealth:

- T)i spensar.y,
llaiie1.ni ty,
01'lilclcare

- Iieal.th centre,
IIospital

1o't. t1 I 6. oo
147.i1 L 1.50

'/.10
7 .20

13.1A 1.96
1,3O

/,/,.31 ] 11 .20

,?:1ll I t:33 I

1't.10 | I z.oo I

5. /!A

1 .4a
,.o0
:.00

16.6A

6.60
5. oo

32,.?,2 
| 

:.oo

l

l/,.irl Itt
17.e0 | 1 S.oo

3.10

3.10

6.10 4.91

lr. A ltrlnlar,ratlve/
Jud i-cia4' 12. n0 1 18./,a 11 .20 29.60 /,./,2
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1 .6)

2.L9

5. Recreationl

- lorkE, Opell sPace

- Cinpina, Closed spaee

- sn61'ts. Stadium

33,82

.-1 - 291
r.rel

ta.1/ |

5.20

-
5.24

5.'/A
,.;l l I

n.lo I-i, n I

10.90

;:;; 
Iq. t0 |

6. soe io-Cul-tulral:

- Commlmj tl. Centre
- Ieligious facilities
- 0r'ave-u..rd/Cirnetty

?. Urb.1n Services:

- Post office
- Telephone Exchange

- Police Siation
- nus stand/Ghal

n'l ^^ Silnn'l v

28./,./'

,i:i';]

5.BA

z.gc I

3.oo I

11 .00

I .') Ir.'l
t-t ) I

16.r{,

I .0ol
l. l,rl

r-tnl

5 BO

1-r.la I

|t 
l'i'l

7.0('

1 .001
T -001

I.ii1

1 .011).22

1 .701
r .rr I

i'.).:l

1 .24

,l.r 
I

o.z. I

l] Na"i nen Lia-1 )12.91 120.C0 10{.20 )i .16

9. Road

10. llr:b3n Deferred

11. F-eserve (l'latei Bodies)

12. trgricultuie

ToLal =

62.65 81 .30 12,1/,.

_--.
4/ ,oo

fi.65
(r7.00 67 .oa 10.00

48.3A 1a,24/r:.30

12C,/tA 1'.l ,97/+ao.'/5

lj7o.oo 100.01)6?0.00
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GilPTER

P ROG RAI.1I.1I NG ATJD II,4PLEI,lENTATION

Sone of the programming and irplelrentation issues of the landuse plan

are discussed in thls chapter. Devefopment of such a huge ntlInber of upazjla

centres throughout Bangladesh is rather a monumental- task for everybody

concerned. Availabllity an{i mobilization of financial resolrces, adequate

number of trained manpolier and appropriate organisations stnrcture to

carryout the rnork are sone of the m&ior problems. To share the burden

lt 1s resonable to expect that each individual consultEnl shoufd recognise

these pracl,icle limitations, give due consideration durl ng plan preparation

and finalry should come up with appropriate neasures to implement the

proposals.

6.1 Priority Actions and Cost lnpfication:

6.1 .1 Priorlty Actions

Even if an lndividual centre is consideredr total anount of !'ork

that has to be done is real1y huge. It ls nob possibfe to list
them alo&r1 and priorities. Bul some of the projects which need

earfy action are listed below.

' A11 the lsnd proposed for public uses should be earnarked and

ary kind of furthcr devefoprnent by private sector, should be

prohibited. But these land nust continue thelr' present use as

long as they are not physicalty acquired and developed.

' Precondition for devefopment in a\y designated zone ls the detail
layout of that area, This is to ensure that the area is put into

lts fullest capacity.

" The main throuqhfares need earl-y development. They will not only

shale the future tounship f,he uay it is desiredr but also gear

up private secior activities.
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Developnent of conmercial areas (markets, shops, bazars, etc.)
should get priority as they might lead to earning opportu.nities

for the Upazila Parishad. Bul pre-condltion for thelr development

is the market feasibility study.

Designated residentlal areas, within the proposed buildup area,

d1l be developed gradually !,hen the dema:rd for such development

is fe1t, following the specified priorities of the blocks. the

consul-tant likes to suggest a different approach 1n developing

the residenlial areas. The existing praetice ln this countr)' is
the acqulsitlon of land first by an urban development agency (in
this case Upazila Parishad) and finatly selling them at cost prices.

fnstead of dolng that, it is better to develop these areas in
colloboratlon wiLh pieseni land omers. This attitude will reduce

the problems of plrb1j c acqujsition and compensation, resettlement
problem ol evlcted land olmers etc. One of the most widefy regarded

technique of such approach, IEnd Pooling and ReadJustnent, is
!,orih mentioning here.

' The reserve land (uater bodies, tanks, canals ) deserve some

considerations afso. Instead of leaving them the lnay they are,
they sho1]ld be developed (excavation, linked, landscaping) so

that they can be used for drainage, pisicullu'e and recreational
purpose.

6,1,2 Cost Implication

llost uneasy conrponent of upazila developrent programme ls ihe
magnitude of financial resources needed. It really troubles the
imaglnation weather it will be possible bo finance urban-Qpe

development eventhough the consultant has tried atmost to mininise
the cost.

It is also very dlfficult to pinpoint the exact amount of fin8ncial
resource needed for Derai upa?ila centre fron a rather conceptt1i1l

landuse p1sn. ilost inportant component not aval1able at this stage

ls the percent of covered area in each type of laJlduse. But it
is needless to mention that alternate cost effectlve developfient

approaches has to be evaluated and utilined. One lnportant component
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6.2

of physlcal development at upazila 1eve1 is the cost ol earth
fil1ing. Upazila Parishad can evaluate the posslbility of dyke

and punp systen for blg percent of 1and.

Phasing ard Urban Deferred:

lhe year 2005 1s tentabively desig,nated as lhe horlzon year lor
Derai upazila shahar landuse pl.an. Considering present J'earr it
has about 18 years pfan period in hich development proposals

have to be imp1emenLed in dlflerent phases. But the plan period

and consequentl.y the target year should nol be considered too

strictly as the plan is a broad guj.deline to control and guiCe

the self-generated development activities. Developnent proposals

for each phase should be nainly on the basis of previous phases

performance, future prospect and guldelines fron the plan.

Tentatively the plai period can be divided into four phases.

Development activities can be quantified (in terurs of percentage)

for each phase to give some indication. The guideline for such

quantification ls the population projection and ploject priorltles.

TABI-E -27

Ilev,.lopnent Activities in Different Phases for Upazila Shahar

ases

Commerce

lndustry
Illucation
Health

Adrninistration
Recreation

Socio-cu1tura1

Urban services

Iloads

Residential

10

50

":

3o

30

25

30

1,A

35

30

3A

30

40
2A

5A

50

/+o

30

35

/+a

1,O

1+o

20

2a

2A

2a

2A

2A

?_a

2a

2A

;
15

10

10

10

100

100

I00

100
.t 00

100

100

100
'100

100

!9!9i All figures indicates percentage.



I
I
I
t
I
I
t
:

:

t
T
I
T
t
t
t
t
t
t
I
I

t,7

6.3

The present landuse plen is prepared on the basis of mediwr

PIojecli.on of pofu:l.lt1on. Due to various unlorseen circumsLrnces,

it nighL so happen that a '].itt1e bit of more land is required

for rllfferent uscs. To tackle that kind of situatlon rrurb€n

Deferredr' land are identifi.ed and properly marked on 'Lh-' p1an.

they are locaied in such a nanner that even il they are noil reqrrired

at the end of the plan periodr there uoDld not be aly vacant 1ot

or lr+ithout purposelr land lriLhin the proposerl hrildrp ar"a'

Devefopment ConLrol:

Some of the existing situation dcserves r.rorth mentioning before

discussing the posslbl-. control mechanjsm.

"The Local Governnent (Up,rzita Parlshad and Upazila Admi nj. straii','e
lle-orgarisation) Ordinance-l933" does nol l)rovide to ts}e preventive

measures/actions against conlrary, unauthorized development both

by privale and publlc sector.

Upazilas rrhich 6re urder the landuse plan preparatlon protramlne

are beyond the adrninis+,r-aLive boundaries of existlng ,relropolitan
an.i nunicipal tor,"ns. trs srrch there does not exist aiJa development

control measure.

It such a sjtueLion, most fjeneral suggestion that can be fiade

is the foflIi.ai,ion and adoption ot appropriaie development control
nachanism for the upazila ccnlre:!. Regulations regarding building
type an.l hight, seL baclr, .]en-sity, plot coverage, preservation

of historic sites and verious forfi of taxes should be incorporated

ln such a mechanism. It r,iould not be uise to suggest existing
urban reglllaLi.ons for the upazifa ceni,res. A set of nore appropriate

reBrl.ations should be {ornrrlalerl considering the socio-economic

si.tuation an(l enlol cem-ont prohlcns for Lhe upazifa centres.

Some speci lic srrgqcirtions cou1r1 be made regarding development

control of urazila cenLres.
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' l'he proposed buifd-up area could be designated as illevelopment

pronotion arearr where all kjnds d development w:11.1 be prefered

and glven incentive as l.ong as they are not contrary to the proposed

landuse plan. And rest of the study a"ea colrld be regarded as
rrDevclopment Control Arearr where premalur:e u."lxu development has

to be restrlcted.

" 1,trithln the developrnent pronotlon area alf development are sub.ject-.d

to control by regulation ancl al-1 t,he measrrres should be e.forceable
by law.

'Issuming thai a1.1. pilbl.ic sector activities woufd be in confinnalion
r,rith the proposals nade in the landuse p1an, they uoufd onfy be

subject to normal approval from UfEzila Parishad.

" Developnent conlrof mechanism should not only take care of
regulatj ons but also nanpci,-or at ulazlfa levef and above. Following
suggestions are found feasible.

there shoulcl be ai leasl one person in lhe llpazila Parishad, who

understands the preliminaries of developmenb control fike understaad-
the plan, evalllating pr"oposals, field check durlllg execution etc.
ls Lhe llpazlfa Lngineer i.s par-tialfy qualified in this respect
he/she should be given one or LIrc nonths intensive haining by

UDll to male up the rest.

'lDll shorrl.l extend its establishflent upto, at lirst, for each old
district leve1 and then for two or three new districls to provide
tecluical advice to U]razila Parisha.l.

6.1' I.fonitorinq and AeYier,'r

the proposals made for the physical devel.opmenl:. and inprovenent
of llerei upazila shaha.r are rather guidellnes than lixed set. of
n[es. The proposr.ls r.re based partly on the basis of presenl
governmenL dcvelopnLent ei'Iorts at l4,azila 1eve1 and greatly on

the expcct-aLion li!.1 t.ival,e secl,or adivities w111 be geared up

duc to governrnent efforl,r. As ttre Jri.vate sector aci,ivlties can

noL be ]'orccariLed accurrli,el),, it fener:1tes
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ceriain amourl, of uncertainity. This factors alone meles it necessary

to monltor ihe plan c1ose1y. Ard a periodical 1'evie',I becomes

inevitable.

So it is reconmended that the progress in ihe implenentatlon of

the proposed plan or any change or deviation should be noted and

narked on the plan by the Upazila Parishad. The Upazila Parishad

shou1.l seek advice, consultation fi:on IDD in case of difficulty
ln the implimenbatlon of 'uhe f1ar.

It would have been qise to say ihat on the basis of yearly monitoring

r.eport, the Ia.rtduse p1arr. should te reviewed in every five year.

But ievlelr, revision, updating is as cumbersome ancl time_consuming

process as preparing Dev/ proposals. Snce there is acute shortage

of qualified plarrers to do so, it is suggested that reviern, revision
ui11 be done after 5 years, i.e. in the year 1998.


