Section-3: Findings (in bulet point data will upload from Upazila Parishad)

Results (Significant result of the sub-project):

The first and most basic outcome of the project is the product of its activities.
e Increase socio economic status of this community.
e Increased income or per capita this community people.
e Increased health service receive among the community people.
e By ensuring medical equipment’s reduce child & maternal mortality rate
e Increased educational rate of this society
e improved modern educational system or digital system
e Established transparency and accountability of upazila parishad

Challenges faced in implementing the sub-project:

Describe the major challenges faced during the project.
e Sometimes faced political unrest
e Vendors delay supply/construction
e Natural hazard

Key Lessons Learned:

These examples illustrate how applying lessons learned from previous projects can lead to more
effective and successful outcomes in governance and development initiatives.
e Create an opportunity under the upazila parishad to maintain transparency and
accountability
e Ensure effective monitoring and established quality of product
e By providing IJA training it is to increased life apart of the community people.
e By providing medical equipment’s it is to create opportunity proper health service
delivered
e Create an opportunity among the students to receive modern & digital system education

Recommendations:

Provide specific, actionable recommendations for future project improvements.
e Provide training jointly for UDF, upazila administration and upazila parishad.
e Provide relevant training on ToT for UDF in cases of CD project




